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ABSTRACT • . 

* ' The purpose of this study is to review the findings 

of the various groups and individuals who have delineated the role of 
the state educational agency in the provision \of school library media 
services, to study a selected group of state agencies to determine 
the. manner by which thfey—provide .service,, to seek the opinions of 
authorities servings in the capacity of state educational media 
supervisors. regarding their role d , .and \o synthesize the information 
into a model for the consideration of s\ate educational agencies in 
planning for "improved information service. Nine states selected, on 
the basis of gjsograiphic location, history, of previous support for 
^library medial services < aiul provision of "state aid participated in 
the study — Alabama, npridfo, Iowa, M^ine, Maryland, 'New York. North 
Carolina, Qklahoma, ami Wisconsin. Data presented and -discussed for 
each state include ^he legal basis for library media programs and 
services, organizational structure of the library^ media unit within 
the state education agency, professional personnel, and functions and 
activities of the units. Organizational charts* portray two ■ 
alternative placements for, a library media unit within the state 
department of education proposed by f the model, as well as the 
sections comprising the unit, -.and job descriptions for media 
personnel are' provided. A 35-item reference list is included, as Veil 
as three appendices: a suggested model for state legislation, 
organizational charts fc for the states studied, and a bibli6graphy of 
selected state publications. »(£uthor/BB'M) 
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Introduction . ' • ' • \ 

* • • '* 

The American* system bf' ( Education is a '.product of a 

* * * * 

society which believes that each individual has the right 
to* receive an education *tftat will enable him ta become 
self-directed/* capable of living intelligently and fully 
•in.a free society.. The assurance that each' individual ■" 
will have 4qual opportunity to assimilate the information * 
which meets his educational needs is one of the fundamental 

f o " • 

principles of American democracy. Thjb acquisition of 
that education is simultaneously both complex ^nd' simple, 
since new knowledge is-.geneirated constantly but, at the 
same time, new technological' advances provide almost 
instantaneous access .to that knowledge. * 

The* Constitution of the .United States ^legates 'to 
each state certain rights and responsibilities! ^Among these 
is- the ^responsibility to meet- the educational needs f of its 
people. Generally, stfate constitutions have, in turn-, 
delegated;, the authority and responsibility for educational 
prdgrams "Eo'^ocal governmental agencies further supporting 
the ^principle of local autonomy. Soine states, however, 
retain mych of the authority .at the state level within* the 
"state educ&tiohal agency. Other' state constitutions contain 
provisions which divide the responsibilities between- state 
and locfa^ government, usually assigning supervisory functi6ns 



rSuch a§ 'teacher certification, ..school accreditation and ' 

distribution 'of^state funds to the state agency while * 
, .. . • • - - • • 

specifying other functions as the .duty or the. local agency. 

This freedom and authority of % the states has ojeated ^ 

both similarities arid "disparities in educational * systems . . 

The latitude given to local agencies has, however, often 

resulted in unequal educational opportunities for the - 

citizenry, bringing about an increased -awareness Qf the 

*i£ed .f or a reexamination of the* role of state government 

in the. provisions of information and Knowledge. ^ 

During the past SO years many v agencies and professional 

* - •* * o ^ r . ^ . 

groups' ha^e attempted to delineate the'role of the state 

. . \ * .* . \ . * ' - 

agency- Pot example, the Council of Chief State School 1 

Officers has on several occasions conducted studies of both 

■ * • 

general and specific areas of responsibility.. A noteworthy 

• / 
? , * 

publication of that group, State and Local Responsibilities 

For Educa tion , addresses all .facets of education ranging 
' * 

from the organization of the state education agency to the 

designation, of .specif ic responsibility* f or \jovfernance , 

• curriculum, standards, evaluation and services*. » In addition 

, this group on several occasions has 'studied in detail the 

need for leadership in specific areas. ^In 1961 the group 

commissioned a study pf the state^ education agency's 

responsibility for School library ' services. , In- 1964, the 

■ # 
group* in recognition of the importance* of media and * # 

technology in the educational process, published a study , 



identifying and discifssing, state agency^ responsibility for ; 
extending ar*d improving the use' of media. 
t MGre re,cgntly the eyes of the entire nation focused 
.on the importance of mor.e effective information 'services 
as its citizens prepared for the White House Conference on ■ 
Libraries • and Information Science. Again/ an effort was 
made to identify the role of each level of government in 
the provisions of such services. The influence of this 
conference' will to a large degree impinge upon the educa- 
tional system of the states. * 

ft* 

' Th£ purpose of this study is to review the findings 1 

of the various groups and individuals, who have delineated . 

the role of 'the state educational agency for the provision 

off school library media services, to study a selected 

g f roup of state agencies to determine ttie^ manner by which ' 

they pro'vi'de service, to seek the opinions of authorities 

who are -presently serving iij the capacity of state edUcar 

tional media supervisors^ regarding their role, and to 

synthesize the information into a model for the consideration 

of state educational agencies in planning for improved 

information' service. - p 

* 1 \ • \ 



Review of the Literature 



In 1975 when Bended then Assistant Director of the 
Division of Library Development and Services in the Maryland* 
.State* Department of Education and Vice President, of the 
American Association of School librarians, attempted to' 
describe the role and function of state educalfional . agencies 
with regard to, library media serVices, he found that little' 
information was available in the literature* He reported 



that most of the information which was available described 

• . * 

what should be occurring rather .than what is- .occurring* 

>s * * • 

Primarily r £he literature describing the state agency 

t 

* ' i * 

role is- th6 . result o£ the interest of three groups — the 

* * * * * 

Council of Chief State School Officers, (CCSSO) , the 
supervisors' section § of the American Association of 'School 
Librarians and the Association of Chief 1 Statb School Audio-? 

*** <. 9 

Visual Officers (A€SSAVG)~. These ttfo latter groups now- « 

** 

comprise the National Association of State Educational 
Media Professionals (NASTEMP) ♦ 

An historic document based on the Mahar study ,> 
Responsibilities of State Departments of -Education for 
School Library Services ^ published- by CCSSO in 1961 states 
the following: "The state department of education should * 
administer state- level services' for school libraries If 
any , state department lacks legal* authority for these 
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services, the necessary authority should be granted. " -The 
guiding principles .recommend that the agency (a), provide. 

, - r ~ r * 

leadership -and' supervisory services 4 to promote the 
development^ operation and effective utilization of school 
libraries, (b) 'administer school .library-services as a 
part of instructional improvement programs*, , formulate 
standards for accreditation of schools* fwhich include 
standards for school libraries, (d) coordinate all -matters- 
related to libraries such as certification of personnel, ' 
curriculum and e^aluatioiry (e) faster the concept of the ' 
^integrated materials center "and,, (f) give' guidance in ' ' 1 
recommending o financing and staff to develop the concept. 

Specifically, the agencies were charged with* respdn-'. 
sibilities in seven aseas^ pertaining^to library service. - 

These ire as follows,;... , . 

. . , ti 

Planning ' • ' ' j 

1. Sfet up a.longTrange plan for providing le^adejihip 
and services for school libraries. K <r 

'2.. Review periodically this plan in light of 

accomplishments, goals; new trends and research 
findings. • , ■» 

3. Insure the implementation of the plan by providing- 
for continuous cooperation of staff members. 

Supervision and Leadership - ' , . 

1. Provide 'competent professional school library 
personnel sufficient Un number to itfeet the 
needs of the state 'department' s program of 
service to school libraries. 

2: Provide for participation of school library " 
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- supervisors. in -state, regional, " and^nation^l 
professional— Conference?.- -r 

3^ Evaluate school library prc*rfcams . , 

4. As sis t^, in* developing programs 'of library. . 
education in s t tate institutions of higher 
education. » v N • » 

% * ** r j 4 % < - ... 

5. Formulate recommendations /and programs for ' 
school library development in the state.' 

6. ^ Interpret the function and significance of • 

school libraries. * • * . \ . 1 . 

7. Give consultative* services on school/libraries 
to professional and lay groups.,. * 

• « •* * * 

*8. Provide on a periodic or -regular basis > 
iji^prmatidn bf interest 'andi assistance 
.to school administrators, librarians,, 
* . ' and teachers in strengthening school 

lib^ry services and in broadening * \ l 
> T professional ^knowledge. • • 

9. Effect -qooperatiye^prograAis involving school' 
- 'librarians; *and oth^r professional .organizations, 

. .'10. t Provide information on^ prof essional qualifica-' 
' N tions for pchool^Iibjrarians to individuals, ♦ 
.groups, and organizations who need or- request - 
• , such information . ; i 

, . Il*?t Assist in the recruitment of school librarians, 

•12 j Develop ins,ervice education prpgr&ms for school v 
librarians and cooper ate' with p.nserV'ice educa-' 
tional programs for teachers. , • ■ - 

13. Develop cooperative relationships with public 
. libraries.. * 

Coordination ^nd Cooperation' 
* 

1. Coordinate the school library program for the 
stat^ with other programs of the department 
relating to -the development of school libraries 
-and the improvement of school library service. 
* Examples of such programs - are t .curriculum 

planning, pupil personnel, and guidance services 
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. f * and school plant planning J • . 

• 2. Cooperate witji governmental, agencies— national/ 
... state, local,, or re gioiai'r*- having responsibilities 
relating *o school libraries. '-Examples of -such 

• agencies are: U..S. Office* of .Education, the 
state library,, youth^commissions , and boards 
of Education. » a 

. . • • ; ■ . » * ■ - " * ? . * 

3. Cooperate with nongovernmental* organizations 
concerned with school -libraries. Examples of 

• ; such organizations are: 'jDeache.r jeducation 

institutions,, professional, school board, and ' 
parent-teacher associations. 0 

— ' • P. - . ' • ' 

. Certification • " ~ ' • 

' ' * ■ ' r * 

• f J 1.. Establish -requirements- for the preparation 

• \ ' " and certif ication, of school librarians 4s ' ' 

part of its'lflan for teacher 'certification. 
^ - School librarians should be, certified as 

• teachers as'nell as .librarians ; " • - ' . ~" • . 

2. Evaluate Credentials and certify school'. a 
librarians^ ■■ '■ . € ' ' > " * > 

% . ,3/ Set Standards and accredit^ *progtartvs fqr. the 
. ' + m \ education of school. libratitinsVin cdaieges 
, and universities o£ the *tate. included % 
v . here Are the libraries- of -cooperating sch'odls 
. . « ' l r and -of laboratbr^ -schools directed by 
, ^ . "<* institutions;- of higiier education preparing " 
% . * school liBrafians and teachers. 



Standards' 



s 



, . .1. D^v^lop .standards for 'elementary and secbndary 
^ x education programs : % • . 7 * s - / 

* * • * * * 

Carry* out a continuing program, of XjyfSrpretation 
>, - of these standards. * / >?" * - 

5. implement the- standards by assisting the schools 

> , _ tcj meet and^exceed minijrfupi standards and insure - 

. that standards are" metYt|S*B%4 a plan, of 

» approval or accreditation. 

Statistics and Research . , . • ' "x^ 

l.\ .Collect, analyze,- and disseminate statistics and 



other : pertinent information on the, scope and * '\ 
' quality of library services in 'schools. # * • 

2; Engage in research on school libraries' £ertiiient 
t^t^e improvement % of the school library program 
in the state. , 

3. \ Include school libraries in education research 

of the department wherever pertinent. 

4. Promote, encourage, .and cooperate with appro- 
priate research initiated outside of- the state 
'department of education and pertaining to school- 
libraries* - , 

Budget and Finance * . 

1. Make periodic appraisals of the departments 
library services program needs and'thdse of the 
state school system and translate these needs 
.into financial requirements. These .require- 
ments should then be considered in relation 

">to all' the phases of the educational program;- 
and the department should^ provide information, 
leadership, and consultative services in 
^ V - ' * obtaining the necessary financial support. 

2. Assume responsibility in at least three spgjcific 
areas* related to budgeting a$d finance: 

a.' ^Request funds , in the department budge.t 
* sufficient 'for ^adeguate!- staff r -materials, 

qto^rters, and other operating expenses \ 
• foas^tate level services . , . 1 - ^« , 

? b. Include library personnel and materials 

in the state 1 s plan of financial aid to 

• " . . local- 'school units. , . ^ >, 

* c. Maintain standards ' requiring sufficient ^ ■■ 

financial support so that school • libraries / 
will be able to render high Quality 
services. (CCSSO, 196lf 

That these recommendations were" based upon the landmark 

.Mahar study (1961). is. unquestionable. For example, the 

study indicated that the ptimary responsibilities ahd * 

services in the 49 state departments of. education were • ; 
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certification of school librarians, standards for school* 
librarians, supervision of school libraries, cooperation 
for school libraries, statistics and research concerned 
with school libraries, and information on scl^ol libraries 
(p., 19). The degree to which each of these responsibilities 

ywas performed became the basis for the summary of strengths 
and weaknesses of library services in sta.te education 
agencies, many of which are incorporated in the - later 
CCSSO statement of responsibilities. 

• An outgrowth of the Mahar study was the .adoption and 

'publication in 1961 sof a ^institution by the State School 

Library Supervisors section of the American Library 

' «* 

, Association (1968), 'wh^h stated"^ the goals of the 

\ 

organization to be: ^ 

1. Become informed about school " library programs, 
activities and developments in Various states. 

2. , Give united support to the national effort for 
the development of schooi libraries. 

3. Share ideas and discuss worthwhile activities 
for a leadership role in the promotion of 
desirable school library programs at state- 
and national level- (p. 70). 

» -«■- 
ffhis group became active advocates for the improvement 

of services within state education agencies. * 
* An effort was made by the .American Library Association * 

in the -early '60S to assist states in strengthening school . 

library programs. Through the School Library Development. 
, Project the Association funded a number of projects. 
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State projects included the development" of state standards 

f Qr . school libraries, expand the number .of ' state supervisors 

and imprpve library education opportunities . Kennon and a 

Doyle 11962> reported that four states had adopted new ■ 

♦ * > 

standards, while 19 others were preparing or planning new 

standards".* - Six ^states employed library consultants ,for 
the first time and -nine grants- w£re provided for library 
education.* . •* 

Darling (1962), speaking from his experience as a 
school library supervisor, examined the' relationship of 
the role of the system level supervisor to that of the 
state level supervisor indicating that the 'major responsi- 
bility -of each is leadership. Personal characteristics 
whipB enable the supervisor to Section ef f ectively' were 
identified as well as educational and experiential factors. 

, As Darling expanded upon the six broad categories 
identified B? Mahar, he pointed out the necessity for* 
imbuing the concept of school library service as an 
integral part of the total educational process to all 
areas within the state education agency so that each area - 
could assist -in the development of library service. He 
believed that a major responsibility of the state school 
library .supervisor was to interpret the principles* of 
school library service to curriculum „ supervisors, to the 
superintendent, to certification officers, to institutions 
of higher education, to local" sctiool administrators and to 



the lay public. 4 By contrast Darling 'described' the role of 
ths < iocal supervisor of libraries as administrative. This 

i * 

conpept of the sisffte library 'supervisor serving in a 

consultative role sather than a supervisory role has 

* 

become generally accepted. . ^ 

A 1962 conference requested by the state school library 
supervisors and ^sponsored' by the U. S. Office of Education 
directed attention toward th<* new requirements .in the 
* professional education fc of school librarians and teachers 
for organizing and jising the school library. as a materials 
center to serve modern instructional progr^ams. ' Participating 
in the conference were state school library supervisors, 
representatives of higher education and Office of Education 

' * \ \ . - 

personnel. » ' v *" 

v • ^ 

Boula (1964), Instructional Materials Consultant for 
the Illinois -Department jot Public instruction,, presented 
31 paper. at the conference describing the state's 
responsibility, for 'inservice education. Boula* cited 
various publications whi^b support the concept of state 
involvement in insefvice education.^ In addition to the 
statements of the CCSSO.and the American Association of 
School Librarians (AASL) regarding this matter, he -presented 
a statement *from : thd accreditation standards of the North 
Central * AssaSiation of College and Secondary Schools. 
Boula believed that these statements represented author- 
itative support f or vthe concept and for inservice programs. 
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% - \' 1 ' * \ 

. Bcfula. cited other examples of responsibilities incumbent \ 
upon libtary media personnel at the* state level. These 4 
included »t;he following: % , 

r ' '1. Dissemination of information, ^ ^ 



2. Interpretation of standards, etc. , to the 
state superintendent and o^her sta,te department * - 

' ' personnel, * ^ 
• • *» * * 

3. Publication of materials related to the field, 

/ * ^ 

4. Demonstrations to professional and lay groups, 
antf \ / ' y 

5. Cooperation with^insti tut ions of higher education. 
A : project funded through the National Defense Education 

Act, the State Audio- Visual Education Study (SAVES) , and 

reported by Noel (19*63$ gave statistical data regarding \\ ■ 

. ^ > \ 

the -status of . audiovisual personnel and presented their 
role within the departments. Noel's findings indicated 

• that approximately 64% of the states employed audiovisual" ~" . 
consultants. Of these only 46% were fulltime positions. 

. Personnel were engaged 'in such tasks as curriculum 
,revisiqji at local and state level, developing standards, 
certification, in-service education, facilities planning \ 
arid research. Several states also reported that -the 

.agency had legal responsibility for supervising state-wide 
programs of educatiorial television. In a few states ' ^ 
audiovisual personnel -were responsible for lending 
equipment to staff and/or schools., 

* Brown and Norberg (1965) , in presenting- the role of 

t> , * 

v ' 17 • 
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■ / . • 

state departments of education as an aspect of, media 

administration, cited* a study of state iaws related' to 

* 

audiovisual media. The study revealed that as of 1962,, ' 
12 states had "no legal ►provision for media, 15 referred 
generally to media or audiovisual- materials , seven- provided 
only for educational television while 16 had soecific 
broad coverage in the law. (pp. '323-24) , 

0 ' 

Brown and Norberg classified 11 broad types of ; 
activities whi'ch were occurring in state departments of • 
education with regard to media. These were fact finding/ 
experimenting, setting and endorsing, standards, planning, 
budgeting, developing liaison relationships, selecting, 
procuring^ distributing, producing, and stimulating and ' * 
informing. Citing specific examples: #f states -which were' 
carrying out these activities 5 in a variety of ways and 
vafcious organizational structures,* the authors concluded 
that. "the interrelationships of stat^ county * district, 
regional, and college and university offices involved with 
aspects of -the new media are usually a primary .concern of 
this State staff." (p. 338) 

In 1964 the CCSSO developed a, report dealing with the 
use of new educational media and suggested "policieb and 
activities to assist states in meeting their responsibilitie 
for leadership in the] field.". Six areas of responsibility 
were identified including planning, use, developing , service 
within the state', inservice, research and 'dissemination, 
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and establishing standards,. Concern Was expressed that the 

states employ qualified personnel at state level, establish 

state and regional media resource centers," incorporate 

recommendations for the use of new media in curriculum 

guides/ encourage both preservice and inservice teacher 

training- in the use of new media and provide standards' and 

guidelines for personnel, media, 'equipment, and facilities. 

Recognizing the need^for better definition of the 

responsibility of state education agencies for providing 

leadership in the use of educational media, ACSSAVO, , 

wording through the -Colorado State Department of Education 

^(1966), applied for and received a grant to conduct a 

series of conferences. Among the objectives of the- 

i 

conferences were:' 

* 1.' To identify 'administrative, communicative and 
othe'r problems preventing effective use of 
educational media, and which are amenable to* - 
solution by state education agencies. " . 

2. To define ajid categorize those problems as: 

a. Those common to all state education 
departments , 

• b. Those ^j^ited -to regional groups of 

T , f states, and 

. c* Those of concern, only to individual states. 

3. To select one or more problems of concern to all 
state agencies and to dev'elop an overall strategy 
— along with guidelines, procedures, and' a 

' schedule — for* dealing with them. (p. -2\ % 

The outcome of the conferences include the development 

.* ,v 

of quantitative and qualitative Standards for equipment, 
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materials, and personnel for elementary and secondary 
schools and institutions of higher education. These 
standards were in large measute^a^ed upon standards of 
the Division of Audiovisual Instruction (DAVI) . In additibn, 

'ft fc 

^ - t - - " 

other results were a series of* recommendations for develop- 

< 

ing positive attitudes toward and competencies in .the use 
of educational media among state education department staff, 
a series of recommendations in the areas of teacher prep- 
aration* and inservice education, and a consciousness raising 
experience for the 35 participants designated as chief 
state audiovisual offi^cers^ concerning the nature of the 
leadership problems facing them*/ * * SJ?^ 

Perhaps, one of the more important outcomes of the 



conferences is not reported per se' in the literature. The 
awareness that state education agencies have responsibility 
for leadership in both <the areas o^ school library service 
as well as educational media service and the relatioriship 
of those to each other may - well have been the piece de 
resistance as it brought together schqrtfl library * supervisors, 
audiovisual consultants, instruction Supervisors and 
superintendents'. I± did point out the need for cooperative ' 
action on the part' of professional organizations and local, 



regional, state, and federal agencies to bring ab'but more 



effective use of media. 



As had been pointed out in' the Mahar (1960). "study, as K 
well as in the confereftfce report, v st*at& education 'agencies 



were .grossly, understaffed, often operating, in fact, one 
man .departments in each of the. areas. Mahar reported that 
ift, 1959 a tiotal of 34 professional school library supervisors 
were, serving 23 states departments of , education. While she 
did not 'specifically discuss the audiovisual officer, 
charts contained within the study indicated 14 , audiovisual 
officers shared some responsibility* for library* service. 

Concern for strengthening service at th^ state level 
.continued throughout * the 1 60s. The state school library- 
.supervisors group adopted >a formal- constitution and 
bylaws in 1965 and met as a national organization in 1966 
under the leadership of John Rowell. Despite the endeavors 
.of both this organization and^ACSSAVO, little change was 

made. • ^ . ' \ ^ , / ^ 

• * ^Rowell (1968), in reporting an a cdnfertejice for state 
library agency consultant^ tfeld in "1967", decried the lack 
of "parallel concern,, respect, evaluation or even knowledge, 
of the school and children 1 ! consultancy field, 11 adding 
that "the school field is rn a professional limbo." (p., 56) 
* He pointed ,out the need for ascertaining the role and 
function of tfce 'school .library supervisor, consultant, 
advisor, or director* • While lauding the Mahar study, he 
advoca^d new studies'' -of the role of the school consultant,/ 
particularly in light of the anticipated * Unified standards J 
for instructional materials services. 

A, position/statement issued by the CCSSO U96 j ) > „ . 
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addressing- all aga^tf&wpf service by state and local Voards 
of education,^ sp«J8e ^;iJjSr J rjged *f or the planned use of 
instructional nfeteirBESTih >\aeX lass room. • Stating that 
instructional ^material^.c^t^^was integral to'an effective 
pirogram, the council gave ^p^f^i t g ^icharg^s *to . th^ "state 
education agency. Quoting r £^^ r charg:es : * , y 

1. There should be/^tjp^h degree of coordiftatiqn 
within the state .tS^pdrtment on matters involving 
the relationship lot School libraries to 

. • supervision, teactee^ education, certification 
standards , curriculum learning 'materials , 
schodl plant anc^Tesearch /and- evaluation, (p. 62) « 

2. The department should footer the concept of ' 

the library, as an integrated* instructional * 
materials -ceRter/cfnd give 'guidance in , - 
recommending "financing and-, staff (pp.\*62-63) 

3. -. .The' state department*" of education should 

' provide leadership and supervisory services to 
* promote the 'development, operation,* and. - 
.effective utilization 'of school libraries by * 
\ • local school authorities and should administer" 
state school library services' as an integral ' * 
part of its instruction improvement program. 
*(P* 63) o ' \ 



4. It should set-up iorig range plans for providing 
leadership arid services , for school libraries!; 

(P. 63) • 

-* * ° 

5. . The state department of education should 

insure implementation of the plan by 
providing for^ continuous pooReration of 
staff members* and .by reviewing periodi- 
cally the accomplishments and shbrtcomings 
of the program. (p. 63^ 9 . " _ " 

6. • Th,e deparatment ahpuld aisp provide .competent 

professional School library services t . . to 
the instructional, progran>s Of local educational 
agencies. (p. 63), 

7. (It should) give assistance in\*developing 
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programs of library Education. ... (p. 63) 

' 8.' (It should interpret) the function 'and signi- 
ficance of school libraries \ . tp- 63) 

9 r The state department should serve as a liaison - 
apiong professional organizations concerned with 
school library service} (p. 64) 

10. State- departments should develop iiisfervice 
* education programs . . . for school librarians 

- in conjunction with similar .programs m for 
teachers (p. <x4) 

11. State d^g^rtments should also, develop cooperative 
'relationships with public and college libraries. 

- ..(p. '64). * 

12. (It^hould develop) standards ,for elementary^ ' 
and "secondary 'school library programs, (p. 64)* 

13. The state department should implement the ' 
standards through statewide administration 
of a plan of approval or accreditation, 

* concurrently assisting the schools to meet 
and to exceed minimum requirements. (p,. 65J 

14. Assistance in solving administrative problems 
of school libraries should be tendered 'by the 
state department. Cp. 65) 

15. (It) should- help local education agencies in 
translating their library ne^eds into .financial 
requirements (p . 6 5 ) 

16. The' department should -also provide information, 
leadership^ and consultative services in m 
obtaining the necessary state and" local v 
financial .support. (p. 65) 

17; The state department should request funds for 
its budget sufficient for adequate* staff , 
• materials, quarters and other operating 
'expanses for state level service.' (p- 65) 

18* It, should include library personnel* and . 
materials in the state's plan'of financial 
support. £o local school uni*ts and maintain , 

* sufficient financial support so that school 
libraries will be able to provide high gual^ty 
services. . (p. . 65) 
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. ;L9. The state department '(should) utilize* y> 
research findings to strengthen library' 
.service. (p. ,65) ■ T s ' 

^ 20. It should collect, analyze, and dissemifiate 
appropriate information on the scope and 
quality, of library serviced* in the school. 
(P- 65) ■ % 

-'21 ; (The State Department should) \engage in 4 
research on school libraries relevant ^ 
to the improvement of the school library 
program * of the state . . and cooperate 
with promising researrch projects on school 
libraries initiated outside the department. 1 
(p. 65) * , 

In refejt^snce to instructional media and technology 

the -state department of education is charged as follows 

* 

1., Use of appropriate media and realia to 
, , ' improve instruction should be encouraged. 
\ (p. 66) 

2. Departmental- services to local school 
systems should promote coordination • 
among available media services. {p'. 66) 

3.. Qualified consultants in various media $ 
specialities/ state department staff 
m members and representatives of local- 
school systems should develop individualized' 
instruction programs. , . , (p. 66) N 

4. The stateN^epartment should make adequate 
provisions r» media staff an£T facilities 

* within the , department . . Jc?. 66 V . - • 

5. Department personnel should incorporate 
recommendations fo-r the use of* new 
educational , media in curriculum guides, * 

. courses of study, teacher, guide^ for 
telecasts, and other similar, materials 
developed at state~or regional level, 
(p. 66) . ' - . ' 

6. The personnel should provide leadership 
in i<^en^t£fying^ curricula for which the 
use of new media can be advantageous and 

' in stimulating their tfse in broadening 
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and enriching curriculum offerings. (p. 67) ' 

7 

7. (The state department should) encourage and 
assist in the development of local and 
regional media Services within the state, 
(p. 67)' 

8. (The) state , should assist local school 
personnel'in using the media effectively. 
Inservice assistance, should be avail- 

* able. : . (p. 67) 

9. State department recommendations .on. the 
construction pf new school buildings' * 
and the, remodeling ^o.f . existing facilities 
should assure that designs are based on 
soundly conceived^ use of new media. (p. 67) t 

10. The state department 4 of education -should 
encourage and conduct research/ and 
disseminate information' on new educational 
media. ' (p*. 67) ■ t K • 1 \ 

11. The State department should} Conduct ■ long- 
rajige planning for the involvement of \ < 
persons with diverse specialities' and for 
the. best use of fiscal resources in the 
application ofV . .^.technology in schools, 
(p. 68) • • 

12. - (The state department should assign) staff 

to keep informed* of current technological ' 
developments and translate them into terms 
which local curriculum planners can use. 
(p.' 68) 

13. ... Staff members should arrange for demon- 
strations of Advance "hardware" techniques. 

- *(P,_68>. 

14. * (,The state department . should) produce "-and 

distribute . . ' . exemplary x instructional., 
1 materials, '(p.* 68) • ^ 

15. ' The state department s-hould.tb6th r conduct 

inservice activities 'And bring about (p*La'2i/ 
'* cbqrdinate/ .Jund); -inservice efforts sponsoi^cL 
. by institutions of* hig&er learning £ regionai\ t 
« service^ centers, and other appropriate and 
qualified? agencies', (p. "69) 
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* Ip }969, a similar conference to that Shield *"for s£ate 
library a^encv consultants was held for state media personnel 

r 

at Kalamazoo, Michigan Stating that its purpbse was to 
assist state, leaders in plaijning^ and developing "strategies 

for implementing the X96\ standards, ,the institute brought. 

* . * - f 

together a number o£- distinguished speakers to interact 

with state education ^jency personnel. 1 ~ » ^ ^ 1 . 

'Graiiam (19m) ^ 

compared present 'conditions 'to those reported in the Mahar 

*study y in ],960>^Aa^ Graham looked back at fehe report, .she 

< ^ \ * # \ 

found tfra't^tife prihoip^l^tple o£ the consultants had * * 
dhan^ed. froHt r§fefu3atory .and consultative functions, where " 

* ■ ' ' v y * :r \ * • * * * ' r 

they li^^pent :% th^ largest peipeeSntage "of ^tlielr time, to^ ' 



^emphasis .on. planning, ( research and evaluation. Ten years 



ch £ 

pir^vioilsly:,- "research had' 'received "the lowest percentage 
"of the-, consultants' time, '* 

• , * S , * . 

As Graham developed 'her /paper, she pointecT~out ~the - 
need to use a systematic. approach for 'identifying the 
role and function of of the library media unit within 
the ktate •departmerit of education, emphasizing the point- 
that only through realistic * assessment carried out in 
conjunction .with other "divisions within' the department 

can the medi'a program be impelled into the mainstream of 

• ^' " ' / *. • 

service- Through such techniques a6'-PPBS the unit 'must 

identify needs for ^Jtersonnfel, programs-, and" : servj.ces: 

) ' - r * < 
'She stressed .that the traditional role of the 



, SB. 



consultant and 'of library media service itself might be 
changing. Consideration for cooperative ventures such as 

V 

library, systems and networks and\ reciprocity for library 
certification are -valid functions of the school library 
consultant. Primary among the weaknesses of the donsulta 
tive staff she reported is the failure to evaluate 
properly service 4 and to -provide information to tho'se in 
decisionmaking positions. 

* #, 

A lengthy study of the functions, duties, and 
activities of the school library supervisor within the 
organizational structure of the' state education agency 
was .conducted by Carter (1971). As sh\s reviewed the 
literature of library supervision, she drew -attention to 
the v recommendations of the American Association' of School 
Librarians contained in the 1960 standards. Among the 

y 

principles she * cited were: 

The office of school library supervision is 
most- appropriately located in the state 
department df.. education. , . 

2. The humbef of staff, members required to, 
*« give the -needed direction- and service 2 

varies among states. 

3. The rank -and salary of state school .library 
supervisors are equivalent to that of other 
supervisors qf ecjual education, experience, 

v and 'responsibility in the department of 

? education. N / 

* * - * f 

4. The Supervisor's office requires* up-to-date 
* equipment and is organized according to 

. modern .business methods. ^ v ^ 

» * 

• . 5. Sufficient f unds ' are provided for the ♦ 
operation of- the office, fpr travel 
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expenses of the supervisors to Visit* 
schools and to attend professional 
meetings within the state, and for 
travel allowances for supervisors to 
attend important p'rof essional meetings 
outside the state, -(p. 29) 

By contrast the 1969 standards which she cited were 

much less specific, dealing more instead with the concept 

of unified media service and the establishment of a state 

media center and regional service. 

It is recommended that all states have 
directors (supervisors , coordinators , or 
equivalent term) of school library services 
and of audiovisual services, A comprehensive 
and coordinated media program for the state 
is important if educational goals for the 
school are to be fully met, This program 
may be aphieved by a unified administrative 
organization or, with the proper controls 
and channels of cooperative planning and >^ , 
communication, by a coordinated administrative 
organization'. .It requires the planning of 
regional services designed for equalization of 
educational opportunity, maximum efficiency and - 
economy, and avMdance of duplication of services. 



The state media center forms an ^integral 
part of the <stcite department of education 
or public instruction. This location assures 
the highest degree^ of participation i>y the 
^director and staff' of the media Center in the 
development .and improvement of media programs 
in schools within the state and -facilitates the • 
utilization of services available from the media 
center. for curriculum specialists and other 
personnel in the department. Cooperation and 
; coordination with the state library, museums, t$ 
.and television agencies are important. The 
* st^te media center's primary responsibilities 
•are with the school and With other - members of 
the estate department working in the eleiftentary 
x'and secondary school fields, ar\d these , can best 
*\be ntet when the' 1 center, has membership in and / 
idose identification with that part of the 
■strubture of the state, (p. 32)' 



' Carter also cites a 1963 publication of the American 
Association of State Libraries, Standards for Library 
Functions at the State Level , of standard 38 which reads: 

" The* function of advising and supervising school libraries 

i 

should normally be placed in the agency concerned directly 
with elementary and secondary schools in the Department of 
^ Education ; n 

The school library must be an integral • 
part of the total school program. For this 
reason,, the school library consultants at 
the state level should be in the clo'sest 
possible organizational contact with other 7 
consultants and supervisors responsible for^ 
special aspects of elementary and secondary 
schools. Such integration is usually best 
achieved by placement of the . school library 
, consultant function in the department^of 
education. Th§ Council of Chief State School 
Officer^ has issued a cl^ear statement of 
Responsibilities of State Departments of 
Education for School Library S'ervices . 
School consultant service must also be 
closely coordinated with other state library 
activities, in the interest of the expanding^ 
demand's for library materials by students. 
' (p. 34)' 

Easily the most definitive work of recent years ^regard 
ing the role of the' school library supervisor, the Carter 
study analyzed the responses .to a survey completed by is 
supervisors in 43 states to •determine - their activities and 
their place in the organization. Her findings indicated 
that the number of ~ library supervisors employed had mope 
thin tripled with each state having authorize^ a # position. 
Manyof~the positions- were the result of administrative 
monies allocated for TitXe'll of the Elementary, and 
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Secondary Education* (ESEA) Organizationally these fell 
either in the federal programs section, or were combined 
• with library supervisory positions within the' unit responr- 
sible for library supervision. Other supervisory positions 
not related to ESEA were located either in elementary and - 
secondary or within- the state library agency ,° which was 
in seven states contained within or administered by the 

state education agency. - • ■> 

•o - ' 

Administratively school library supervisors reported 

to' one of five positions. Tlfese were:,} 

•1.. Those who directed a unit for school library 

service in the state education agency, 

2. Those wh<^ directed a unified media program in 

*•' • , » v 

the agency,. * 

v 3- Those who directed ESEA Title II or other Federal 
programs, 

4. Heads of departments or divisions of instruction, 
curriculum or elementary and secondary education, and 

5. Those who directed consultant services or the 
state library agency 1 . ' 

The .majority of %bhose- surveyed were responsible to the 
head pf the division* related to instruction. 

, By far tSie most comprehensive program described w§s 
the Division-' of Education Media of the ^orth Carolina 
Department of Public , Instruction, which included five, 
areas of service. * These were sch'ool library supervision, 



audiovisual education, * television education, learning 
re^burces, and federal programs. Seven other states also 
reported sections responsible fcj£ unified mecjia setvices. 
Thele were California, Florida, Hawaii, Illinois, Indiana, 
Texas, and Utah. — » 

H^jServiqes provided. by a limited number of state 
education agencies^ included graphic arts; professional 
materials collections; centralized ordering, cataloging, 
and processing; audiovisual loan services; and centralized 
media production. Twenty-five^ stated 'provided ( materials 1 



examination centers. 

Conclusions drawn by Carter relat^I to the organizational 
structure and the role and function of the state library^ 
supervisor were; * 

\ 

^ • 1. That the primary}! activities of. the. supervisors 
in 1968' were service activities of a consultative nature 
given upon a request; ^ 

2, That regulatory activities remaineoU^n important, 
function; . 

3, ' That developmental activities were increasing in 
importance; 

4, That activities related to public support and 
cooperation were viewed as, marginal. . 

The study did clearly state that no standard organizational 
pattern existed and services varied greatly** in both : 

quality and .quantity . ' * \ 



\ 

\ 

,The almost simultaneous advent of Standards for School 

.Media .Pro&rams and the New. Standards f or\ibrarv Functions 1 

^State Level suggested to at least some leaders that some 

jj" solutions to the .problems facing school libraries as they * 

' X 1^ "V . made the transit ion. from print oriented collections and 

services to the total media concept might come by way of* 

the state library agency. Johnson (1971) enumerated five 

a!peas of concern to school libraries—role of the school* 

library media specialist, adoption of sound management 

t^l^iques, systems approach or networking, accountability, 

and instructional design— which sjie felt were critical. 

After reaffirming her belief that .the responsibility 

for school library media service rests with the state 

education agency and after pointing out the recognition 

given in the state library standards to this point, 

Johnson suggested that four functions designated to the 

state library agencjsmight supplement those of the state 

.education agency.. These were: . t 

1. .Stimulating and coordinating statewide 
. planning involving" needs of the user 
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2. Promoting the network concept for 
optimum use* of resources.' 



• • » 



3. Providing guidance in special aspects of ' * 
library service * 

4. Interpreting* library service. ... (p. 728) 

. Johnson believed tjia£ despite the many ^negative factors, 
including uneveness of service, of difference in t£e relative* 
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strengths <i*f the different types of library service and 
political sep^ratieness, the 'two branches of state 
goverrunentr^ould function in, an effective manner to improve 
library« sei&ice. 

The quest, for a closer definition of the role of the 
school library -supervisor continued, led by the State School 
Library /Media Supervisors Association. In 'January 1974 the 
Board authorized a survey of the membership to determine 
the goals of the organization and the trends which affect 
the organization and its members, the s.urvey conducted by 
Bender (19 7,4) was s$nt to professional media staff in 
state educational agencies, territories, the District of 
Columbia, and the U. S. Office of Education. " - 

As a result of* the information gathered five, goals" - 
were established and five trends were identified. These 
were: ^ • 

Goals 

1. To provide direction in evaluating medi^ 

t programs. " # . 

2. To promofe, encourage, ^nd cooperate in 
research related to. the improvement of r 
schdol library /media programs, and collection' 
and analysis of statistics on scope and 
quality of school library /media programs. 

3. To cooperate with the Council 4 of Chief State 
School pfficers in re-definiiig the state's 

: responsibility' for school" media center 
- - programs . * 

> < 

4. T^p faqirfbitate the rol'e of . media/library 
resources in the total instructional • 

picture, not as an "add-on feature," but ' , 
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an integral part of the learning 
endeavor. 

5. To develop strategies that would help 

s^tate, local, and federal' officials to " . 
'Understand the role of media^ in support- 
ing" school curricula. (p. 57 0 

Trends - " 

• * \ 

1. The need* for adequate staffing (professional 
and Paraprofessional) on both the* state -and 
local ^levels. 

\ 2. Pres'ervice and inservice education of teachers, 
school administrators, and decision makers* in, ♦ 
education on use of media in instructional 
programs f- ' % { r 

3. Coordination with other state department 
units in planning, .'assessment of n^eed, 
program development, and evaluation, * 4 

4. Emphasis on library /mediV program — articulated, 
developed, implemented,* and coordinated with 
the instructional program at each level (K-12) / 

5. Administrators 1 apathy toward the need fpr 
trained and dedicated personnel as key 
people on the instructional staff. (pp. 5-6) 

Acknowledgement of the need for increased' cooperation 

•* • * 

with the CC^SO in re-defining the role of the state school • " 
library media supervisor reflects the feeling of many in the 
profession. They see the key to the provision of adequate 
service as the recognition by the administrator of the : 
importance of library media service. 

In 1975 (AASL) an* the Association for -Educational 
Communications and Technology. (AECT) published Media Programs' 
District -and School to replace the 1969 /standards for School 
Media Programs^ This publication was in response to a 
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"j'tf^GS&eig^e^Eaet^i^r: iSi'St"^/-^^ § ^~ ft tasj^axrda that ;" ; . -Jyeeause of . 
- thaj%p~£d*"t{y.,©f; -^li^tf^s^n ejatac'ational,, tecli^lOgicajyand 
' other fields ^/^..V/na-ti-orial -standards. reg\£Lre continuous "• 

■ ■ "• ■ ' v ■ :'• ."•-V- ■': ' ' ■ 

revision;" y^iiV~ : Rebogrii^ihg. Jhe weak^neisi of the 1^69 ' 

standards, wi tfr : regard . to '&£s¥xich service, a task force had 
* been apEroin^ed^t^-de^^lpB^ standards for -m^dia 'programs at. ^ 
the district «^TeveX*.-- •^/s.e'condTVa'sk force dealt with the 
revision of" : €fte-,exi : atihg "standards' .' Not only did Media 
Programs: : District and School address the school media 
program and the district, it examined <sthe relationship of 
the state program and cooperative ventures at the regional « 
and national level* .In^ identifying the role of the state,,, 
jtfie standards assert that "the state is legally responsible 
for establishing and maintaining a system-vOf -education and 
the education agency prescribed by its legislature to 

► e * 

provide leadership in the area of media programs. 11 (p. 17)' 
It- further states: 

The state. board of education generates 
^creative policies for media programs and is 
responsible for making recommendations for 
legislative action that insures the provision 
of resources necessary for media program devel- " 
opment. Such policies are implemented in the ' * 
\ state department of education by an adequate _J \ 
medians taff functioning as a unit which ^ - 
encompasses the total resources, of educational ^ 
technology, including instructional telecommuni- 
cations. -The administrative subuhit for -the state 
media program is placed in a direct line relation- 
ship to the office of chief state school officer. 
The administrator of the* state media program is a 
participating member of committees or councils ^ 
charged with departmental and educational planning. 

(P. 17) \ 
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incorporatedyin detail -into ' the guidelines were trie 
primary responsibilities 'identified in the 1964 publication 
^of~~the CCSSO. ' ' \ 

4 « 

As'Bender (1975) decried the paucity of 'literature .. 
describing what is. actually happening .in the area of state, 
school library media supervision, he made a strong plea for 
publication of information describing, the ' activities of the 

w 

various state agencies. Noting that many states ha'd -issued 

r - 

statements regarding the services to be rendered, he 
enumerated the objectives o£ the Maryland State _ Department* 
of Education. The. eleven objectives 'c^Lted could be 
categorized as planning, research, advice and consultation, 
inservice education, coordination and regulation, In \ 
speakings of the Services to be* provided by the statfe depart- 
ment of education, Bender .noted that "greater emphasis must 
•£e placed upon leadership, managerial and supervisory' 
functions" saying that 11 statue ' school media supervisors^ must 
stimulate and assist the media personnel in their states /to - 
befcome creative and resourceful change agents ^ (pi- 29) 

As she recounted the contributions of ESEA TitW II to 
tire development of school irtedia programs; Jones (1975) noted 
that the Pederal-Stat^ partnership had provided state 
education agencies tke opportunity to strengthen services 



to schools by: 



Adding school media consultant posltidLs 
and augmenting leaderships activities; a v 
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Motivating improved .educational planning 
and-manaaement of state media service; 

Encouraging cooperative efforts in 1 many 
areas fQjr -coordination of schopl media programs; 

Stimulating awareness of the more specialized 
competencies needed by school media personnel; . 

Promoting revision, formulation, or adoption 
of school media statistical, research, and 
evaluation services; v w 

Exerting direct influence on the assessment 
of state school media services and determination 
of financial '^leeds to implement programs, (p. 83) 

Jones pointed out that despite the contributions* of 
ESEA Title II, state education agencies had been unable to 
adequately staff and fund library media units within the 
agency. She noted that, in fact, upon the demise of ESEA 
Title II, staffing and services reverted to previously 
low levels. , 

Waldrop (1978), in examining the role of the state 
supervisor, posited that primary responsibilities are s 
dissemination - p i n £ nrma t ^6n - inservice training, prep/ 1 
aration of educational television programs dealing with 



media services and ii^erpjret^tion of the program to 
, other professional jroups* and lay people. Based upon her 
years o£, experience's a ly stein level supervisor, Waldrop 
also sj^jSke^to the human characteyistips needed tb motivate 
and lead effectively ^ 

fir ^ ' * 

The lack of state legislation Requiring the provision 

' 1 " #. \ 

of- school library media services appears to be one of the 
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major problems in meeting the mandates of the CCSSO. The 
AASL recently attempted to compile information on pending 
or adopted legislation, '.'in a survey cor&ucted by Frank • - 
Birmingham and reported by Waldrop (1976), 27 state library 
supervisors responded" that no recent legislation had -been— 
^ .enacted and ^hat no proposed legislation was on docket.. A 
number of respondents indicated that funding of school 
■libraries was' a responsibility of local education agencies,', 
while others indicated that state funding was basic and a 
, usual part of the state jbudget allocation. Waldrop included 
in her 'article a bill which was to be introduced in the 
Illinois legislature which might serve as a model for other 
states. (See Appendix I.) 

* • • • 

In a comprehensive study of regional media services, 
Vick (1575) examined the statutes to determine how state 
laws affect such service. She found that 10 states have 
• '-laws mandating such service, 25 had laws permitting the ■ 

( t 

•service, eight had no law prohibiting 'the service, and four 
had no legislation but had~guidelines , rules, and regulations 
I for such service. Seven states had no legislation but 
operated centers by contractual agreement. . . 

The Vick study points out that Iowa, Michigan") and 
Texas operate Regional Education Service agencies uijder 
legislative mandates, each having pearly defined references 
. / to media in- their state codes, published rules, regulations, 

etc. The state boards of education* in Jliawaii, Nevada, and^' 

.1 0 7, 
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Virginia have the authority to establish policy, to exercise 
all administrative functions of the state and to aciop't by- 
laws fpr their operation. <Both Hawaii and, Virginia have 
regulations regarding audiovisual service. Florida , 
Indiana, and New Jersey have state* laws that refer to 
cooperation between scliool systems, thus allowing for joint 
ventures *such as regional media centers. Connecticut, 

l . I ' 

Illinois,, and Nebraska have cooperative film services 
operating under state laws related to regional agencies. 
Oklahoma has a specific legislative mandate requiring the 
establishment of a state depository, 'but at the time of 

♦ . 9 . ^ I 1 

^--fetrS* Vick study did not provide the' service jto schools. 
South Carolina has i, similar \aw/ ' - * 

i 4 

In updating a previous* publication, Brown, Norberg, 

and Sr^gley (197.2) reported that three factors had signif- 

ican£~impa*ct on state educational media programs — obtaining 
* * * •> * , 

*. adequate program support or integrating the medik program 

into the total educational enterprise,, increase, in federal 

aid and the emerging concept of consortia! relationships 

* * ■* 

'among local, ^state, and federal agencies. These factors „ 
* have resulted in the' need for improved planning for 
personnel <to assume -supervisory and leadership responsi- 
bilities as |rell as a|dministrative functions- at the state 
level. , ' ^ , . T 

As examples of state departments which have reorganized 

• * V 

to accommodate these needs, the organizational structure, 
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functions, and responsibilities of^fche library media units 
in North Carolina and California were 'presented. The" North 
Carolina unit was reported to have five .areas of activity: 
(1) production services and equipment evaluation, (2> field 
services, ( 3)- • materials evaluation," .(4 )' federal programs 
administration— ESEA Title XJ, and (5) television services, 
while California reported the following: (1) program 
-development and evaluation, (2) inseryice training and' 
education, («3) progf am- review and evaluatio/r*, and (4)„ 
dissemination.- and, instructional .television. .The functions 
performed by the two units were remarkably similar arid were 
within the purview of functi6ns -.recommended, by" such organi- 
zations as CCSSO, the AASL,* the, AECT, and th£* National 
Education Association £NEA) -reported the authors. 

The most recent policy statement of the^CCSSC^ (19 80) 
stressed 'the importance of a statewide policy for^the' 
preview , review, analysis and. evaluation T of ' textbooks arid ' 
other instructional materials. ' The,' Council also recommends 
that states develop ^plans for 'the: use of museums., public ' ' 
libraries and -other public resources. ,The involvement of 
the community -by the state education .agency is. urged.* 

Hart, in reviewing the legislative' accomplishments 
of -the- 1981* legislative session in Florida, ^reported that 
for. the first time in the history of the 'state- the legis- 
lature, had provided funding for schqol .library programs'. 
The" language of, the. legislation mandated tjfe>llQoation' ■» . 



arid expenditure of funds for instructional materials and • ^ 
attached the program- as a separate title to the' instruc- 
tional materials section -of the* Florida Code thus making. . 

its administration a responsibility of the .Florida State 

. < \ « 

Department of Education-. " . 

•. , ' « • . • 

- , • In a .summary of the literature ^related to state edu- 
cation agency responsibilities for library media services, 

A 

Hoffman (1978) gave an historical overview of. school library 

supervision. She recounted the inception of library - - 

supervision- fronr the initial appointment of the first 

supervisor in 1891, through its period .of growth in the 

1920s and 1930s as a result of the General Education Board 

of the Rockefeller Foundation, to the. 1960s when Mahar 

- . ■ t 

reported that 15 states delegated responsibility for school 

libraries to state departments of education and the 44 
states had provided for their regulation by ?tate' boards 
of education.. She further reported that the.cfdvefnt of 
- ESEA Title -II had $iven impetus to a marked -increase in the, 
number of supervisors but th^t erosion of some .positions had 
begun as federal funds were cut back. 

While giving credit to the various organizations which 
had promulgated" statements of principles for the^area of 
library media services/ Hoffman ndted 'that the statements" -5 *^ 
were ba'dly 'outdated and in need of revision. Factors . 
'su'clJxas the unified medj.a "concept had brought drastic . # 
change in the professional organizations. For example, - 

<& 4X ..>• 



the State School Libraries Association "and ACSSAVO groups 
merged in 19 74 becoming NASTEMP -in order to bring about ^ 

m 

more visible support* at the state level. 

Finally acknowledging that* state departments of 
education have no standard pattern or organization for 
library media services, Hoffman reviewed the organizational 
structure citing various argumerits for each pattern. She 
posited that the pla^ment of the supervisor was not as 
important as the role of the * supervisor in interacting with 
others. Calling the supervisor a "change agent" (rif 185) , 
she spoke to th$ need^ for involvement in planning and 
development rather .than monitoring and directing. In 
projecting the future, Hoffman noted that "the then upcoming 
White House Conference would make little reference to the 
work of the school library supervisor but that recommenda- 
tions for the future, would have to 'include them> * 

As predicted by Hoffman, the White House Conference 
on Library and Information Services did, in fact, dwell 
primarily on public library service but did delve into 
multitype library cooperatiqn. ^ As a result, a task force 
was appointed to develop a framework for networking which 
would clarify, delineate and describe the role of' the 



school media program in the ^national network. 
- In the publication The Role of the School Library O 

Media Program in Networking (Task Force on the Role * of the 
^^hQglLibrary Meclia Program in the National Program, 1978), 
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state education agencies are designated^ specific respon- 
sibilities for facilitating the national networking program. 
Among these* are: 

■1. ' Inform the *AASL Networking Clearinghouse 

of activities, projects, and programs that 
show Significant involvement of school library 
media programs in library networking (with^ 
professional association, and local education 
( agency (LEA) . c 

2. 'Hold state and area level workshops, as a '« ^ 
followup to the national workshop, to 

inform local school boards, .school admin- 
istrators, supervisory personnel, library % 
media personnel, and -teachers about the , 
role of the school library media program 
in library networks (with state 4 professional 
associations) . \ • 

3. Review state arid local regulations' to identify 
pplicies that. inhibit school involvement in 
library networks (-with state professional 
associations) . . 

v ' 

4. Help school library media specialists become 
aware of methods through which materials 
purchased with federal grant programs mi$ht 
be shared with other members of a network 
and how grant proposals .might be written 
jointly to benefit different .types of 
libraries functioning as 'a network (with USOE) . 

.5. Continue to recommend specific changes in the 
laws, regulations and guidelines relative to 
school related grant .programs that will promote 
and enable the sharing of the resources they _ 
. .fund (with state and national professional 
associations and national Commission on 
Libraries and Information Services (NCLIS) ♦ 1 

6* Continue to 'recommend specific changes in 

federal and state -laws arid yegulatipns that , 
will promote resource sharing and the devel- 
opment and coordination of library networking 
tha^mvol^e schools (with state and national 
associations ami NCLIS) ^ 

7, Provide grants ,for research and evaluation, 

\ * . 43 
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studies regarding the participation of 
school library media programs in library * 
networks*' (with USOE/ National Institute 
of Education (NIEj/and other federal 
agencies) . 

8. * frovide ^a' system for exchange of resources 
* and ^information/ and provide .the necessary 

communication Idnks .for contacting other 
network members (with LEA's) . 

9. . Encourage the development of data bases 
that identify the resources of an area. 



• t j state, o"r region/ and that meet the needs 

^ pf* users of* school library media programs 

* (with LEA's J 

10. Develop local union lists of appropriate 
resources (with LEA's). 

11. Provide -financial, technological and J 
consultative support services that will 

0 lead to the most effective communication 

and delivery of information (yith USOE) . 

12. Develop standards^for equipment compatibility 
v needed for area, state / regional and national 

sharing of resources (with national * prof es- 
sional associations and private sector) . 

13. Identify^ and promote the use of data 
bases that list the resources of an 
area// st£te> or region and that meet 

. . the needs of users of school library- 

. media programs (With 'LEA 1 s) . ^ 

* 14. Establish at state level/ a'^hetworking 

. , 4 *' • coordinating unit responsible for 

library network leadership/ development 
and services (with State Library 
Association (SLA) . \ \ 

15. Establish a* committee representing all 
types of libraries' and library interests 

^ * « „ to advise this coordinating unit, (with 

1 SLA) . ' - \ . ' 

16. Develop , and' publish a written body of 
information, regarding the establishment 
and operation of networks that include 
school library me*dia programs (with 
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national professional associations and 
LEA's) . 

NASTEMP continued to be concerned about the need for 
a more specific delineation of the duties of the state 
education agency. Believing that the umbrella, statutes 
assigning general responsibilities for elementary and 
secondary education to^ the state education agency 'might 
restricts the role of the library media program, the 
organization published a series of guidelines (1979) for 
media services ctt the state level. 

Th,ey recommended the following: 

1. That statutory provisions be made for the 
involvement of the state agency in the administration, • 
planning, and development of library media programs; 

*2. That the state agency promote > -encourage, arjd 
implement a £dtal unified media concept; 

3. That the state agency support cooperative working 
relationships both internally and externally; and 

, 4. That the state agency employ adequate staff with 
diverge competencies to enable it "to meet its goals. 
Summary 

* The literature of the past two decades regarding" the 
role of tfye state education^' agency in ^developing library 
media services has been predominately that produced by 



CCSSO and other professional groups and organizations \ 
composed primarily of audiovisual and library supervisors, 
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e.g., ACSSAVO and N AS TEMP , based upon a landmark study - 
conducted in 1959 by Mary Helen Mahar and funded by the 
U. S. Office of Education. The doncern expressed by these 
organizations is that unless an agency committed to the 
philosophy that all formats of media ate integral to the 
teaching-learning process is charged with the responsibility 
for planning, developing, and administering a program, the 
quality of education offered in. the states will be adverse 
affected. r 



The need to employ professionally trained personnel < 
with expertise in the administration and use of all formats 
of me'dia and to place them within the organizational 
structure of the state educational agency in positions 
parallel to those' units which have responsibility for. .. 
curriculum development ajnd other related services is a 
continuing theme pointed out by such authorities as 
Milbrey Jones, Esther Mae Carter, Mae Graham, . and David 
Bender. That such placement is espoused not only by 
library media professionals but is also advocated by the 
school administrators 1 group, CCSSO, strengthens the case 
for such placements Recognition is given to the fact that 
placement in v units far' removed from those persons charged 
with responsibility for curriculum development reduces the 
efficacy of .the units in implementing the integration of ' 
media into the curriculum. * 

Long lists of sta^te "education agencies' responsibilities 
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have been ijprmulated by tlfe various groups. Basically, the 
responsibilities of the library media unit are no different 
from those of any other unit in the state education agency. 
Those "published by the CCSSO and endorsed by AECt and AASL 
include; * ** 

1. Planning and development, 

2. Leadership and consultation, , 

3. Regulation, 

4. .Evaluation, data collection, and dissemination, 



5. Coordination and cooperation, 



The activities by which these functions are achieved 
are listed in detail earlier i,n the report. Among* those 
reiterated most frequently &re the following: 

l\ Develop long-range. plans for the d^yelopment of * 

> * * * • • 

school library media programs and make recommendations .for 
their implementation- including budgetary and personnel needs. 

2T. Provide staff development opportunities both 
within the- state agency and to practitioners in the field. 

3. Develop standards and guidelines for eldtaentary 
and secondary library media programs. , . 

4. Provide both technical -and consultative assistance 
to the schools. ■ , 

* • 5.^ Formulate policies for the selection of all formats 

of media and their accompanying technologies. * u 

6. Establish and maintain working relationships with 

« 

other units' in the department/ other state government* • 
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agencies, professional organizations / federal agencies, 
institutions of highejr education and lay ^groups, * 

7* Collect/ analyze and disseninate data' relative to 
library mecLb^ programs. 

-8.* Provide leadership for the participation of 
public^ichools in cooperative endeavors including multi- 
type, networks/ single purpose networks and iriterlibrary 
loan* 

9. Prepare and disseminate information which can 

give assistance -to professionals in the' field/ interpret . 

. < ** ' » 

the library media program others and assist teachers in 
making the most appropriate use of media. 

10 . P.rovide media production service: A f or state educa- 

* • J 

tion agency staff. , ~ 

*** . * 

li. Provide access to professional materials and 

resources *fdr' state education agency staff* / 

* 12.-*« Plan and implement a" system of regional agencies 

to provide service to local education agencies. ^ 

, . ^ Several fairly comprehensive studies" published during 

the two decides, Hahar,* 1960. and 1 Carter, 1971V explored 'the 

«■ 

actual role df the school library consultant and/o*r the 
audiovisual officer. The findings of the studies varied 
'somewhafe. Early studies characterized the role o%* the 
state agencyas primarily ^upervisory with some added 
responsibility for leadership, -tater studies no€ed that 



the responsibilities had become less supervisory and had 

\ 



become primarily consultative in nature. '-By 1970, Mae 
Graham, a long-time practitioner 4 characterized the role as 
planning, research, and development with a need" for attention 
to be given to cooperative ventures such as • library' systems 
and networking, . 

' The literature of the '80s focuses. on the state 
education agency's responsibility to provide leadership 
in developing cooperative wprking relationships with other 
agencies in order to facilitate the sharing of resources. \ 
States are admonished to retain the direction of school 
library media programs *in cloge proximity to, the 
instructional units of the state education agency. Such 
upity is considered necessary if media -is to be properly 
integrated into the curriculum.' The provision, of data 
bases accessed by modern technology is considered to be 
one method by vhich the state education agency can • 
implement such a program. / 

- Finaily, the" literature clearly points out the^need 
for the agency to keep abreast: of the development of new 
technology, and to research and disseminate information 
.regarding its appropriate use, In addition, they are 
urged to develop standard^ for equipment compatability 
needed for resource sharing/ ' 
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Chapter II 
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Presen-tatidn and Analysis of the Data ^ r 

ted ^in this section of'^he report is " 
ected frpm the nine states selected* 

stvdyv. States were selected in cofv^ 
ssiohal staff representing the United 
States Department of Eduction. Such factors^y geographic j 
location 1 history of prgvxQjis support for libRry media 
services, and provision of state $id were considered in 
selecting the states. States participating in the study 
are Alabama, Florida, Iowa, Maine, Maryland; New York, North 
Carolina, Oklahoma/ and 'Wisconsin • , 



Each p&^icipatjing .state was asked to supply the 
aenfeation: * • ? • 



'followinc 

1. St^e statutes? which delegated responsibility to 
tfre state education agency *and c^her statutes, if any, to 




the provision of library me ? dia services, 

-T 



2. Organizational charts for the state education 
; agency, t ■ * ^ ,. t 

-r 3. Statements of gGals and 'functions for 'the unit 
within' the agency responsible fori the provision of library 
media services. , ', r 

4 4". . Job descriptions for .professional personnel working 



in^the unit. 



5. Sample publications prepared 'for dissemination Iq 

' * * • . • J . > 
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to 



local education agencies/ the legislature, other govern- ♦ 
ment agencies, and the public. 
k u ' Other data relative to the ^tudy were obtained through 




/ If a series of telephone interviews and through visitatipn to 

Alabama,' Florida, Maryland, New York > North Carolina, and 
y Oklahoma. ^ 

g Iii order to present a more comprehend ive„ picture of the 

J * ' 

(Jevelopment of library me<$La programs in the- sample state?, 

J? A \ ■ * ' 

^ ^ comparable data were extracted^; where feasible, ^from ^hpee, ^ 

s^studiest Carter (1971), Mahar (^960), and'""' 



Lathrop (1941) . - * ^ ■ v 



previous' 



The data collected were analyzed: 

(a) to determine the !|^al bases by which Jjtate edu- 
cation agencies in the nine sample sta%es assume responsi- " % 
bility for performing regulatory and/or leadership functions 
related to library media programs and services. Such 
factors as powers and duties of the department, provisions 

for the establishment of school library media programs' and 
provisions for state aid were considered. 

(b) to determine the manner by which library media units 
were organized in the state education agency and the relation- 
ship o£ the unit to othegjfunits having' responsibility for 
matters ''related to library media programs, e.g. certification, 
accreditation, and instructional television, 

(c) to determine the number and type of professional 
personnel- employed in the units. Educational as well as 
requirements for previous experience were examined, and, 
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*\(d) to determine the functions or the units and * 

the activities^by which the functions were accomplished/ £ 

Findings* of previou/ studies were compared to present con- 

ditions to determine whether, significant cftanges have 6 ^ 

occurred in any of the areas mentioned above T 

* s 
The data are organized as case studies by state. Each 

example includes the following; 

1. Legal basis for library 1 media programs and services 

2. ^Organisational structure of the library media 
unit within the £tate education agency*f ♦ / 
„ 3. "Professional personnel; 

/- 4t' Functions of library media units ; 
5.' Actfiy^ties of libraiy media units; 
, ' The sunm^tipn which £o-fldws presents an analysis 
of the findings and points out stftrengt^ and n ^ds of 
the libr^xy^ medi'a units in the nine state's studied, 

Case Studies 

Alabama, 

L 1 
• % Legal Basis 1 / ^ » 

The^ Alabama* S/tate Department of Education is given / 

general ^Ifcer to certify school personnel, and establish 

and- enforce 'Standards and guidelines for schools. Specific 

responsibilities /for school library, media programs are 

(l),to compile and publish 0 a list of acceptable -materials, 

_i^)_^pxovide^selecti<ljn -criteria, (3> provide "regulations 

for use, care, and circulation of materials, (4) provide • 



guidelines for ''facilities and furnishings and (5) establish 
regulation's* for* the certification of librarians (Alabama, 1958) 

No direct aid for school library media programs is- pr,es- 
pntly authorized/ In 1977 a one time bill authorizing $S.OO 
per pupil was passed, -A bil^ allocating $3.00. per pupil" for 
library media support 1 is being ^considered by the 1982 
legislature* j 

Organizational. Structure t 
The Educational Media Unit is placed in the Division of 
Instructional -Services. The "Coordinator" of the unit reports 
to the^ Division Director. Comparable units are Career Edu- 

cation, Community Education and Adult Basic Education. - 

1 

Personnel 

Four "Educational Media Specialistsr" serve under the 
direction' of the "Coordinator." Two are responsible for 
instructional televisipii and £wo- give direction tjo the 
stated media program. 

Personnel must hold master 1 s degrees with specializa- 
tions in library media or instructional television. Each 
must have previous experience in the are* of specialization. 

Functions . ' 

Functions of the unit include the following: 
Work cooperatively with other agencies, organizations affd 

programs in library media? ' • 

/ • 

Develop plans for establishing media centers; 

Liaison-School architect oh library facilities plans; 
%^ 

Develop library media skills continuum and curriculum for 

■ r - * • . 
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^instructional television and develop proposals; 
Consuls witH SDE, LEA's and other agencies; - ' 
Develop and \coprdinate workshops} and seminars;. * 
Participate in exhibits, . fairs , and conferences; 
Disseminate reports 3s needed; • r 

Disseminate information/ materials and/or equipment to 
local, state, regional, national, and professional „ 
agencie;; and to institutions of higher educations- 
Serve on committees and teams; 

Assist in the evaluation *of 4 programs , facilities, materials 

and equipment and library media consort4a; . and .. 
Produce printed materials. . * ^ 

Activities . 

Consultants performing library media services are: 
developing proposals; producing print and non-print. ' 
materials; developing a library skills continuum; partici- 
|>ating in exhibits, fairs and* conferences; disseminating 
information; assisting in the evaluation of ^rograins; 
facilities, materials;„and equipment; afid developing guide- 
lines and standard^. 

m } ' The consultants -working in educational television list 
as some of their activities: - developing and' distributing 

* s 

j n; securing programs,, materials and 1 

teachers guides to supplement the curriculum; developing 
curriculum materials; negotiating* and coordinating video- 
tape production; disseminating information/ materials 



and/or equipment to local, state, regional, and. national 
agencies and to institutions of higher education; develop? 
ing* and" distributing a master list of materials and equip- 

* ^ " * ( ' . . .■ / 1 

ment; videotaping and dubbing/ maintaining a circulating 
library of 'video materials, filmland equipment, research * 
and consultation/ # , ! 
Florida „ 
i " l^gal Basis * 
The Florida Statutes (1977) . authorize the Superinten- 
dent of the Florida Department of Education to recommend 
plans for establishing and maintaining school libraries, 
or school libraries open to the public as are needed for 
the proper operation of the district school system* to # ■ 
set and enforce Standards' for the selection of materials', 

W ft ' j, 

tp produce and disseminate educational .materials, and to 

* provide' educational television and radio programming.- 

" Through efforts of the professional media association 
in Florida, a bill was introduce^ and -passed^ in the 1981 
legislature which allocated a substantial sum Upproxi- 
mately $2.40 per pupil) for the purchase of instructional 
materials.. The funds are to .'be administered by the state 

•education agency. Eligibility for fund's requires th&t 

* ,» » . 

local 'education 'agencies maintain previous effort. State* 
aid must not supplant local effort. 

* A Organisational Structure 

Schooi Library Media Services in 'Florida are placed 



in the Bureau of Prograii Support Services within the Divi- 
, sion of Public Schools^ v *Persbnnel in this unit report to 
the Bureau 'Chief/ jDther units with, responsibility related' 
to media within the Florida State Department of Education 
are Instructional T^V. and Educational. Materials , Public? 
* Broadqasting^ Strategy Planning and" MJS (Management 
information System) , and Educational Technology and 
Computing* They are located in several different areas* 

This organizational pattern represents a fragmentation 
of a unified division which was organized in* 1966. 

Rersonnel * 

The Library media \mit is comprised of three profes- 
sionals.- Two "Educational* Consultants 11 serve under the 7 

■ ' - / 

direction of the "Program Director," 

Professional pe^s'b^inel^are required to 'hold a master's- 
degree in Education and to v have professional experience. 
.The program .administrator must also have administrative 
experience. . . ^ 

. All professional positions are federally funded. 
Functions * 

Florida provides .a list of ten specific functions 
which are the responsibility of the School Library Media 
Services Section. These are:/ (1) evaluate school library 
medi^ program ef fe'ctiyfcness and efficiency data and \ 

recommend Jilient and program needs, \2) provide district 

f ! 

technical assistance in planning, developing, implementing 



and evaluating media services and programs , M 3) provide 
overall administration for Elementary and Secondary Educa- 
tion .Act, Title IVB, ^(4) collect, compileand disseminate 
programs administered by Section and report to 0. S. Office 
of Education, (5) provide technical assistance and monitor 
prograin operations of Elementary and Secondary Act, Title 
IVB, (6) provide division internal support related to . 
school .library media services, (a) regulatory, (-b) data 
collection, (q) guidelines* preparatibn (d) state plan 
preparation for appropriate federal programs, (e) curricula 
design in fulfilling state educational goals, (7) fulfill 
leadership role in developing, reCoimendingT^and interpret- 
ing Client, staff, program, facilities, equipment and 
materials related to school library media programs, (a) 
standards, (b) policies, (c) evaluation techniques (8) ful- 
fill Readership role in developing, recommending, and 

• interpreting strategies for meeting client iftedia service 

\ . ' 

needs, (9) provide technical assistance to the State Task 

Force on Long Range Planning for School Library Program 

Development, and (10) provide technical assistance to the 

State Advisory Council for Title' IVB/ P>L. 93-380. 

Activi ties 

— * 
The unit lists among its activities administrative 

procedures related to ESEA Title IVB which- includes 

X * 

» i 

calculation* of distribution , formula, revision of applicat- 
ion forms, on-site reviews, and conducting surveys and 
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assessments* The team works within the department by 
participating in Conferences, serves on study teams, and 
reviews programs^ to, identify exemplary library media pro- 
grams in achools, : - # • 

. . * \ , * 

Additionally, the team conducts" inservice programs, 

participates in professional conferences and, by legist 
tive mandate, worlcs with professional organizations *to 
determine library media needs * v "The analysis and dissem- 
ination of information is an informal process, and may/ 
include distribution of library related data and other 
•materials through newsletters, etc., 

Iowa 0 - - 

Legal Basis * » 

The Iowa Administrative Code empowers the State Board 
of Public Instruction to establish standards for approving, 
all public and non-public schools* Implementation of the 
prescribed educational program Requires that- each school 
employ a qualified" school media specialist who serves 
according to the- needs of the school, and provide an 
organized collection of material* The Board is further 

charged with conducting ^evaluations of the schools* 

m 

Additionally, authority is given to establish a^ 
series of area education agencies each of which is . 
required to provide 'medii services through a center* 
Services to be provided include circulation of materials, 
and production of media* Professional staff is mandated 
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for the center. (Iowa, 1975) 

No direct state aid to local education agencies is 
authorized. Funds>are allocated for the sixteen area 
education agencies. 

Organizational -Structure - 1 

©The H Iowa Media Services program is administered throug 
the Alternatives Programs Section ofi the Division^ of 4 
Instruction and Curriculum. Consultants in this area 
report to the chief of the section who in turn reports to 
the h^ad of the division. 
^ Personnel 

The StaW employs only one "consultant . " - However, 
the fifteen regional centers -which provfde medii services 
^are staffed by professionals assisted by technicians . 
.Services of this group are. coordinated by the "consultant 
serving -the state agency. 

The consultant is required to have a master's degree 
with a master's in Library Scien,ce\6r Library Media pre- 
ferred. A valid teaching certificate. with endorsement as 
Director of library Services is required as is five years 
of experience. 

The position, as are the regional" positions , is state 
funded. 

Functions — ~ # 

This position provides consultation and leader- 
ship -to AEA personnel, school administrators, district 
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and school media specialists and higher fedufcation person- 
nel on administration, collection development, facilities , 

instruction, instructional, technology, curriculum design, 
r* j* . 

certification and education and inservice related to 

school media centers and services/ to area school ^person- 
nel on standards, guidelines and services- relating to ,v 
library resource -centers and training of media techni- 
cians; to other department personnel on services related 
to primary responsibility. 
Activities *f 

In implementing the goal "to provide consultative 
assistance, leadership and direction in development and 
evaluation of programs and services" to elementary and 
secondary schools, area educatiop agencies and, institu- 
tions of higher education, Iowa ,# s consultant gathers and 
disseminates data, prepares and publishes a variety of 
documents, and evaluates, revises and prepares program 
guidelines, and administrative forms. She also^ - ' 
coordinates the activities of the 15 regional service, 
centers throughout the state providing thehi consultative 
assistance, evaluation, insefiflVice Education and reference 
assistance. ^ 

Additionally, sffe* performs regulatory services 
related to accreditation* of schoplsf .certification and 
teacher education. She selves as liaison to .professional . 
groups ,^_the ESEA Title IV program and the Io^a public 
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Broadcasting Network. 

Informs, the Iowa Network for Obtaining Resource 
Materials for Schools, is administered , through field 
representatives at the 15 area education agencies located 
throughout the state. The information made available 

includes ERIC documents, journal citations on articles 

\ 

from educational magazines, pamphlets, bibliographies, m 
and names of resource people. The service is coordinated 

O 

through the state's libar&ry media unit. 
Maine 

Legal Bas.jg " ' 

The State Library a division of the state ■ education 
agency is charged as follows: 

. Advice to local libraries; gifts; schools • 
of library lSlstruction 

The Maine State Library shall give advice 
to all school, state, institutional and public 

Jibraries, and to all communities in ,the State 
hich may propose to establish libraries, as to 
the best means of establishing and administering , 
them, selecting and cataloging books and other 
details of library management, and may send its 
employees t<$ aid in organizing such libraries 
or assist in the improvement of those already ^ 
established. It shall formulate and present 
to the Legislature a t plan for state-wide library 
development and^ it shall be designated as the . 
agency -for* the administration of said plan and 
shall be^ granted tjtie authority to administer 
said plan on behaifc of tttp State. It may - . ^ 
receive gifts of money, books or other property 
which may be used" or held in trust for the ^ - 
" purpose or purposes given^. It may publish lists 
€tm * and* circulars .of information ^and may cfibperate 
with the iibrarieS and commissions of othpr 
states in the publicatibn of documents in^ 
order to secur'e the mo'st economical administration 

■Jy • *P ■ ■ ■ . 
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of its work. It may conduct courses or schools 
of library instruction and hold ^librarians 1 
institutes in various parts of 'the State, and 
cooperate with- others— in such- schools or_. in- 
stitutes. It shall perform such* other library 
service as it ma^X^pnsider for the best: inter- 
ests of the citiaeps of the State. (Maine, 1971) - . 

Organizational Structure J 

The Media Services unit: is\ located i^n the Division 
of Library Development of the Maine State Library. The p 
Library is one of eight areas in the. Department of 

k. 

Educational and Cultural Services. The unit consists • 
of two sections — school library media -and instructional 
television. 
* Personnel 

The Media 'Services unit is staffed by three profes- 
sionals each of whom holds the title "Educational Special- 
ist. 11 One specialises in instructional television, 
another, works in the general area^of media services, and 
the third administers ESE£ Title IVB.* "* 

Staff ar§ required to hold a master's degre^ and to 
have previous professional, experience. - * 

Two are paid with ESEA Title IVB y funds. 

Function 

The unit is- charged with functions in the area of — 
- inservice training,., advising and consulting > planning • 
.and development, dissemination, needs assessment and 
the administration and regulation of ESEA Title IVB. 
Specific functions ^include: 
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Works with federal and stfte personnel in the develop- 
ment of comprehensive and balanced educational programs. 
_ Plans and develops programs to be adminiTs termed by the • 

V ""' " < * — " " ~ \ / ■ . 

department base4 upon federal and state legislative intent - 

/* 

or other verified educational needs. 

• Reviews applications by local school districts for ° 

\ ^ . -* 
federal and state grants, approving or recommending^ changes . 

Consults with school superintendents and school* 

committees in determining most ' effective use of available 

funds . 

- Conducts workshops for teachers and school mSdia staff. 

Helps schools in the development of applications fc 
Title IV funds* 

Reviews applications for Title IV funds and approves 
those in compliance vith federal regulations,. 

Assists schools in determining local needs fbr learn- 
ing resources. % ' 

Organizes a Task Force to determine the need for 
graduate library /media program. - 

Coordinates the publication^ of a bibliography of 
Maine resources. 

' , * ~ "A 

Assists in the development and implementation of 

■ 

school media guidelines and certif ication. * ' % 

. . . » 
Activities 

' • ' \ 

The activities of the Maine library media unit closely N 
resemble, those of Alabama since botfi include instructional 
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television services in the unit. The. primary difference 
rests in the administration of the ESEA Title IVB program 
in Maine ,V which necessitates such activity as' monitoring 
and- evaluation, distribution of funds and conducting - 
workshops related to the federal programs. Preparation 
is under way for the "Block Grants" program. 

The unit is involved in assessing- need for local 

/ 

media programs%and higher education programs. Publican 
tions of the unit include the preparation and dissemina- 
tion of the Maitte Resources bibliography, as well as' 
other bib liographies>^per iodic newsletters, and profes- 
sional bulletins. Publickrelations activities include 



presentations to professional/ civic and lay groups. 
Maryland x 1 1 

Legal Basis . 

State law provides for a Division of Library Develop- 
ment and Services^designate^d as the. State Library Agency 
within the Maryland State Department of Education, v 
Additionally, it provides for the agency to be headed by 
an assistant Superintendent *.f or libraries. 

Dilties and responsibilities of the Division pertain- ' 

ing to school libraries are : desi§nated as follows: 

t Provide leadership and guidance for the 
planning and coordinated,. development of library 
and information service in this state; 

Develop statewide .public and school library 
services and networks, resource centers, and other 
arrangements to meet the library and information; 

\ . * ^ \ 
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£ I needs of this State; 

Provide professional and technical advice 
on improving library services in this sto^^e^to 
public and school .library officials; \>, 

Collect library statistics and other data; 
identify library needs and provide for needed' 
research and "studies 6f them; and-publish and 
distribute findings in these areas; and 
coordinate library services with other ^infor- 
mation and education % services and agencies ; 

. Administer federal and state funds- 
appropriated to it by the State for library 
purposes ; 
f 

Develop and recommend professional 
% standards and policies for libraries; and 
establish requirements and procedures lox^ 
the certification of . librarians and library \ . • 
personnel; 

. <* * 

.Encourage, advise, and* assist in estab- 
lishing, operating, and coordinating libraries 
at state institutions . and agencies and administer 
the operation bf library and information services 
fijor the .department ; 

Adopt guideline^ for the administration 
of public libraries and recommend to the State 
Board rules and regulations to implement this 
titJLe . . . " - . *V 

Funding may be provided by state law for the follow-" 

ing services* 

. The State Library Resource Center ; 



Each regional resource cen£fir% 

OfcKter legal authority granted to the State Department 

^ 1 ' ' \ 

of Education is: ; ' 

T # . \ ■ 

t Authority to certify library personnel ; 

\ Authority to administer Federal program; 

Conduct- needs assessment for libraries ; 
• Make reconm\endatXon3f t to the Governor and 
the General Assembly? (Maryland, 19 79) 

\ . 65 



'field visits, conducted a number of workshops involving 
hundreds of people, participated in the development of 
curriculum related materials, assisted in designing ' 
instructional materials, assisted in establishing media 
programs in schools, encouraged expenditure of funds for 
priority items, assisted in planning library media 
facilities, conducted assessment and evaluation o^ library 
media programs, maintained a prof essiona-1 library, pro- 
vided a large number of materials for review by more than 
-* 300 oi persons, cooperatively conducted an educational 
technology fair, and' developed and published a number of 
new informational items for use by library media profes- 
sionals, teachers, and administrators. (Maryland, : 1978) 

- Activities identified in the 1980 report were based 

i 

on two*goals: (1) "Leadership in the 1 improvement of 
the role ^and services of school media centers in the 
instructional programs*;'* 

I Supporting this goal were such activities as pre- 
service and in-service training in materials 'selection 
relating to Project Basic, Sponsoring an educational 

A • 

technology *f air, participating i^, the selection' of 
•J^rriculum materials, Project LIFE Linker train^'g; 
preview, review and evaluation of both curriculum 

. ., ■ * : - . m , i 

materials and other media resulting in the publication 
of several bibliographies, giving technical assistance 
to IT school systems to aid, in evaluation of collections 
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and programs; assisting and^implementing local programs 
through workshops and providing "departmental support. 
(2) "Develop and implement a comprehensive dissemination 
program which^is reflective of Departmental and Local 
Education Agency concerns^'ajid priorities ♦ M \ 

In support o£ this goal Project LIFE, (The Library 
Information Function Exchange) was initiated, resulting 
in a number of searches and dissemination of information 
to local agencies and state department -staff . By 1985, 
^local school systems should have* access via <*6ntputer to 
the information service* v ERlC documents, research 
documents from national educational laboratories and 
curriculum guides on micro-fiche are presently macle 

available through the,cejiter« (Mary-lariS, 1981) I 

! 1 - 

New York . 

j * Legal Basis . * 

The Commissioner of Education is charged with the 
responsibility to (1) prescribe rules for the purchase, 
recording^ safekeeping, loaning and use of books by 
pupils and teachers in the public schools, (2)- the sub- 
emission of reports pertaining* to school libraries, ,(3) 
establish quallif ications for school library -> personnel, 
and (4) certifj^personnel . ! • * 

Chapter 787 of the Laws of 1978 of the- state of toew 
York authorized tjhe development of school library systeiAs 
and regional networks allowing the ^systems to be aligned 
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' ' Organization al -Structure 
■ i — 1 

i , » * 

The School Libirary Media "Services Branch is a unit 

within the Division of library Development and Services. 

Ttfe Division/ headed by an assistant superintendent, is 

one of eight comparable divisions. Other units with i 

» -» * 

some responsibility in the .media area ar^/the Division 

" • * J . . f 

of Instructional Television and the Division of Certi- 

fication and Accreditation. • .* 
Personnel 

1 The professional staff one of whom holds the title * 
"chief" consists of six positions. Five other positions ^ 
are designated, as "specialist" with each further designated 
by the nature^o^ the work "involved, i.e. "Specialist III - 
Media Services." 

Personnel must' have an MLS or an equivalent master's 
in Education with library media specializations . 'Previous 



professional experience is required. - 

Two and one half positions are funded with ESEA Title* 
IVB % funds » The remaining are state funded. 

Functions 



The Division of Library Development and 
Services dnd its" school media unit, working 
, ,in close cooperation with <tjhe Bureau of Instruc- 
tional Services, ^the other division of the Depart- 
ment,j^arid local school *systemsj, have the follow- 
ing i^lsportsibili^ties: 

1. To formulatfe long jpange jlans for the develop- 
ment of school n?edia programs, iaciluding ; 



cooperative planning for regional and ; 
' * 'State services; n 

2. T6 provide advisdry and 5 consultative serv- 
ices to local .school systems/ particularly 

«. in the areas of new, media -services and tech-, ? 
nology ,and school media facilities; •< , 

3. To develop standards and guidelines for the 
■v' improvement of media programs; ^ § - 

^ 4,- To -provide programs of inservice education j s 
..onJ:he cdncepts and Utilization o£ media to / 
administrators/ -supervisors / media^ersohriel, 

- and Jbeachers; , 

5. To develop proposals for needed resear£ji_^' 
ih media serviced; 

^6*, *To collect/ analyze/ and .disseminate infor- 
, ; matidn on th.e Scope and qttality'-of media 

programs in" the Istate; *- ' • 

7. * To assist in the determination of gpalifica- 
; tions. f or certification of media personnel; 

8^ To administer federal funds 'available for 
Y media ■ programs*; , ' - 

- 9". Tp provide for the effective coordination of 
media services wi tlx *the critical educational 
concerns of th6 State and local* school systems; 

1*0. To develop coordinated' plans* and policies' m 
with- other personnel and agencies that will 
strengthen library media servi^s for kll 
f childrln> ; , • " Jit 4 . 

l^T; To act as a clearinghouse f ©^information 
t on library services in the State^and ' to 

*" foster interliBrary Iqan and cooperative 

- arrangements with school/ public, academic, 
or other libraries , 

(Maryland State Department of .Education/ 1978) 

Activities * 

The 1978 report of the Maryland Office of School 

Media Services stated that the specialists made 635 
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with public library ' systems ^ind the reference. and research 
library resources systems'. » Twelve pilot, projects have 
been approved. and are funded *by 'the state. Two regional 
networks are also authorized 'and funded. (New York., 1978) 

State funding of schqol library .'media' programs is 
•not mandated but appears to be_ permissible -under Section 
280 of the Laws of New York ." No state 'funds, are allocated 
directly for school libraries, except those authorized >. 
for school- library system pilot projects. Twelve pilot 
systems authorized in 1978will receive in 1982'' a state 
grant of- up to $.65,000. v 

- Organizational Structure, * „ t * 

The 'University of the- State of New York; the State 
Department of Education, is comprised of .five major units. 
These are: Elementary, Secondary and Continuing Education, 

Cultural Education, Vocational Rehabilitation, Higher and 

- i 

Professional- Education, and Administration. New York 
places its ^Bureau of School Libraries dn the Office of 
General arid Curricula? Studies. -Staff of the Bureau 
report to the Assistant Commissioner for General Education 
and Curriculum Services 

; , « 

Other media related services are provided in three - " 
additional areas. For example, instructional- television ■ 
programming is a function of -the Bureau of Mass Communi- " 
cations which reports to the Cultural Education area, . 
while the B'ureau of Educational l.Cbmmunications is in the 
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Office of * Eleimenta:ry , Secondary and Continuing Education. 
*'A newiy ^organized center for Learning Technologies approved 
isf January, 1982, will merge the Bureau of Mass Communi- 
cations' with the Bureau of Educational Communications 

under the supervision • of the Executive Deputy Commissioner. 

» * / * 

t * 

The possibility exists that consideration will be given 
to further mergers which may include ti^e Bureau of Sqhdol' 

Libraries and^the section responsible for .graphics pro- 

« * 

duction and equipment lending. This section is now in the 
Bureau 6f Publications. . 
Personnel 



il positions in 



There are eight professional positions ih the Bureau- 
of School Libraries. The "chief" of the Bureau 'works with 
a staff of "Associates in School Library Service."- One 
staff member serves as liaison to the state .library ^staff 4 . 

Professional staff are required to hold master's 

degrees and to have professional experience. The' chief 
v * * 

must algo have administrative experience*. * 

Six positions are federally funded . .Two are^st^te- „ 

funded. s . 

Functions #' * 

The bureau: 

Provides leadership- 'and; expertise , to the elementary 
and secondary schools of the State' iif developing school 
library media prpgrams .of high quality; 

y AN* ' ' 

Plans and administers the federally, funded Elementary 
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and, Secondary Education Act, Title IV Part B; 

Provides consultant services to school districts, 
-Boards of Cooperative- Education Services' and other *> 
educational agencies regarding the various aspects of 
school library media programs, and t:he Federal program; 

Publishes a newsletter, "News and Notes," designed 
to keep school administrators and library media specialists 
informed of developments in' the school library media field; 

Evaluates school library media programs on request, 
as a part of Education Department services or Federal 
program responsibilities ; * ^ 

Develops curriculum, bibliographies, guides, hand- 
books, standards,, sample selection policies, and other 

* s 

aids for school library media programs ; 

Organizes workshops, seminars/, and other inservice 
education activities for library m^dia specialists and 
o^her school and related personnel to encourage develop- 
ment o"f more effective programs ; 

Engages in continuing consultation with other State 
Education Department units, professional associations, 
and institutions of Higher education to coordinate 
\programs, and; to^advisJ on related matters; * 

Responds' to information' and service, requests- from 
various sources thro'ugh correspondence, telephone or 
personal 'c&htact w • " ' ' 
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Activities 

The Bureau of School Libraries reports among the 
activities of the staff, organizing and conducting work- 
shops; seminars and other inservice education activities 

* \ 

for library media specialists; developing curriculum/ 
bibliographies, guides, handbooks , standards , and sample 
selection policies; publishing a newsletter "News and 
Notes"; consulting with other state department personnel ; 

professional associations and institutions of higher 

S 

education as well as elementary and secondary schools. 
Technical assistance is provided to schools when requested 

Regulatory activities include the planning, administration 

i 

and monitoring of" the ESEA Title iyB program. One valuab 

* \ > . 

new publication reported by the Bureau ' is The Elementary 

Library Media Skills Curriculum, Grades K-6 published in 

1981. - 




North Carolina 

Legal Basis, 



Statutory .provisions for the administration of an 
educational media program are included in Section 115 of 
The General Statutes of North Carolina . Provision is 
made for funds for library media personnel, administering 
fedet^al programs .for library media programs, funding the 
purchase of library media materials and certifying personnel 
(North Carolina^ 1978) 
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Organizational Structure 

The most comprehensive and self-contained unit of 
the states studied is the North Carolina Division of 
Educational Media whose director reports to the Assistant 
'State Superintendent for Instructional Services, The 

4 ' 

six sections which comprise the unit are: - School' Media 

k 

Programs, School Television Programming, Media Support, 
\ * * • # 

Seirvices, Media Production Services, Materials Review 

•and Evaluation, and Education Information Center. Nine 

other units in the Instructional Services area are 

subject matter specializations such as language, mathe- t 

matics and vocational education. 

Personnel 

The Division of Educational \Media has a total of 20 
professional positions,* The head of the unit, the 
"Director," is assisted, by "Associate Director" and 
an "Assistant to the Director." Other positions in the 
'unit are entitled "Educational* Media Consultant, 1 ^ 
"Educational TV Curriculum Specialist," ^nd "Information 



\ Specialist," , / 

Technical* positions include "Photographer," "Media 
Production Coordinator, " ."Educational ^ledia Technician," 

• and "Artist -Illustrator." 

' ' t . . t : 

, Personnel in* professional positions must hold a 
master's degree wp-th specializations appropriate to 
the work assignment,^ These may include educational media 
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or technology; library science', literary criticism, etc. 
All positions require previ<pus professional experience 
either as teachers or library media specialists. Several 
•require that .the applicant hold or be eligible for North 
Carolina certification in media. 

All positidns "are state funded; however, ESEA Title 
V funds . are ' used as supplementary funds. - 

Functions v * 

The functions of' the unit are: 

V 

1. providing consultative services to public 
and private schools of the state relative 
to" the evaluation, selection, acquisition, 
organization, management, and utilization 
of a 'collection* of materials agd equipment 
which' will most effectively support \the 
instructional program of the school; 

V 

, 2. 'developing and promulgating guidelines and 
■* \ evaluative criteria for educational media * * 

programs in the schools of the state; 

,3. arranging for the maintenance of a continuing 

inventory "of instructional materials- and \ 
equipment by the schools of the state; 

4. preparing and distributing bulletins, news- 
letters, and other information about instruct- 
ional resources^ to the schools of the state; 

»\ 

5. reviewing and evaluating currently published ^ 
or prodjacpd 'educational media as a basis for 

- the publication of the "Advisory Lists of" 
Instructional Media" ; 

6. administering the North Carolina State Plan' 
for Title II of Public' Law- 89-10 related to 
library resources, textbooks,, and other 
printed, and published materials'; 

7. administering the instructional materials' 
, section £11-1-1- (a)J of the Annual Plan > 
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for the Consolidation of Libraries, 
Learning Resources, Educational In- 
novation, and Support, Title IV of the 
• Public Law 89-10\ as amended, Public 
Law 93-380; 

8. ^ producing audio, graphic, and photo- 

' graphic materials for use by the* staff 
•of the Department of Public Instruction; 

9. managing and maintaining the pool of 
audiovisual equipment used by the staff 
of the Department of Public Instruction ; 

10. managing the staff development audio- 
visual library used bY the staff of the 
Department of Public Instruction and the 
schools of the stfate ; 

11. duplicating audio tapes for use by and 

at the request of the schools of the* state; 

12. determining the need to prqduce,, and 
managing the production # of 16mm films, 
sound films trips, and audio tapes when 
such are not- available from other sources * 

. and are essential to the various" curricu- 
lum areas q| the instructional- 'programs 
of the public schools; 

n . 

13. managing the sale of 16mm films, sound 
fiims|J^s, and audio tapes produced 
by the division of educational media 
to public schools of the state on a 

f "non-prof it. basis; 

14*: " determining what learning resources can 
be most efficiently made available to 
large numbers of students through the 
medium of broadcast television, obtain- 
_ ing the right to broadcast such resources, 
and developing and publicizing a schedule 
of broadcast of the resources to the 
schools of the state; 

15. -coordinating the function, of the audiovisual 
advisory committee as r& assists the division 
s y of purchase and contract in the Department of 
, Administration in establishing term contracts 
for appropriate educational equipment for 
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acauisitions by public schools. (North Carplina, 19-78) , 
Activities 

Supporting its objectives and divisional goals, North ' 
Carolina reports performing the following activities: 5 
conducting regional meetings to implement Media Programs * 3 
Recommendations , maintaining current lists of exemplary 
media programs and facilities for on-site visitation 
purposes for LEA personnel, publishing and distributing 

j the Educational Media Bulletin , receiving and evaluating 
media, developing and distributing bibliographies of 
materials, updating and distributing directories of 
publishers and producers, maintaining examination 
collections, ^making on-site visitation for evaluation 
purposes; planning, developing, producing, acquiring, 
and disseminating information related to school television - \ 
programming; - developing and publishing purchasers guides^ 
for equipment; conducting workshops related to television 
and video; assisting institutions of highe'r education > 

. in interpreting guidelines related to school media 

\ 

preparation; gathering statistical data; planning 
administering and monitoring the ESEA Title IVB program; 
producing audio, graphic, and phot Graphic materials as 
requested by staff; providing equipment for staff; , 
maintaining collection of films for staff and lofcal 
school systems for use in professional Education and 
providing catalogs to the collection. 
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North Carolina, through its Education Information ' 
Center, offers computerized .searches of the ERIC data 
base as well as access to a; wide variety of other mate- 
rials including attorney general's rulings' on education, 
a test file, more than 100,0^0 pamphlets, newsletters, 
etc. staff will prepare information packets upon request 
-provide reference service and make. a limited number of 
microfiche reproductions at no charge. -The* center is ' 
among the nine "outstanding dissemination centers in' the 
; United States according to Neil Sherman. , 
Oklahoma 

• Legal Basis 

No specific law regarding^'the responsibility of the 
state for the provision of school library programs exists; 
however, the State Board of Education is charged with the 
responsibility of setting standards for the certification 
of librarians and for the accreditation of schools. Educa 
tional services which are enumerated and may be offered 
include audiovisual education. Authority is given to the 
Board to establish, maintain* and f und „a State Depository 
of Motion Picture Films as well as Regional Film Libraries 
In 1980, the Oklahoma legislature passed a bill aktho 
rizing funds for- library* media improvement. Section '* 
451.3 of. the School Laws of Oklahoma includes provisions 
for the funds to be administered by the State Department 
of. Education. Criteria for their allocation if to be 

t 
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on the basis of greatest need. (Oklahoma, 1980) 
Organizational Structure 

Two units in the Oklahoma Department of Education 
share responsibility for library and media services. The 
professional library consultants employed by the department 
are located in the Educational Improvement , Resources, 
and Support Unit' of .the Federal Programs Division. While 
these consultants have primary responsibility for library 
meciia sei?Vices and the administration of , federal and 
state aid programs for school library media programs, a 
second unit located in the Division of Instruction has • 
responsibility for instructional television and the 
administration of the department's media resources center. 
Personnel in this area report to the Executive Director 
of Educational Services who serves under the Assistant 
Superintendent for Instruction. Personnel in the Library 
Resources section repbrt to the Director of the Educa- 

' tional Improvements^ 1 Resources, and Support- Unit . 

i • 

Personnel 

Two "coordinators" serve under the direction of the 

/*- 

"assistant administrator" in the Library Resources 
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tion. 



The staff of the Instructional Media Section consists 



of the "Administrator," an "Informational* Representative" 
and .the "Educational Media Technician." 
% . '^Educational requirements for the Library Resources 



staff are a master's degree in library^ science With a 
minimum Qf 12 semester hours in audiovisual education, 

* 

possession of a librarian's certificate a,nd experience < 

,as a. librarian. The ' administrator of the media section 

is ^quired to hold a master's degree in education, 

possess an audiovisual specialises certificate and -have 

six years experience or have an equivalent combination 

of educaticm and experience. The information representa- 

\ t 
tive is ( required to be a college graduate with courses 

in journalism', advertising, radio or similar fields and 

have four years professional experience . The technician < 

iS' required to be a high school* graduate with .some 

experience in production. 

One position is funded by the state while the - 

) 

remaining two are funded by ESEA Title . IVB.' * ' 

Functions - * 1 ■ 

The Library and Learning Resources Section of 
the State ^Department of Education provides leadership 
to LEAs in library media program improvement, assis£ LEAs 
assess .student needs which can 1 best be met through 
quality library . media pr'ogram services, assist LEA's 
in developing" library "media programs to nteet identified 

student needs, and the Section wiJUj-seek out funding 

i 

.^ources to assist LEAs support library media* programs. 
The Section will conduct -the necessary activities to 
implement and administer Title TV of P. ,L. 95-561. 
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The Section .will seek to .create an v awareness among 
educators at all -levels relating the potential benefits 
of quality library media programs and how thfese programs 
will enable them to meet thS^goals established by the 
Oklahoma ' Education Council . 

e 

Activities 

Library consultants in 'Oklahoma 'categorize their 
activities primarily as field service and regulatory^ 
involving the administration of ESEA Title IV £unds and 
the state-aid program. The consultants indicate that 
they spend at least 50 percent of their time in^on-site 
visitation^ providing consultative assi^t^nce and, advice, 
-conducting workshops for local ^cKool personnel, speaking 
to hiqhef education classes for pre-service education, 
and assisting in facilities planning. One state-wide 
workshop -was 'reported to have attracted more than 615 
participants with 50 program itesms from which * to> choose. 
Regulatory activities include the preparation of state- 
guidelines for ESEA Title IV, reviewing applications 
and monitoring'' programs • The state aid program involves 
many of the same type activities. - 

. Activities of the audiovisual section which is not 
combined with the library media section in Oklahoma 
consists primarily of the f management,/ planning^ and 
" production of. instructional television! programming-. 
Otiher activities are providing equipment for staff use, 

■. • ■' 81 • 
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administering the professional library and conducting vor 

shops in Oie areas of instructional television! and tech- 

nology. Limited production of material for state depart- 

ment of education staff is provided. 0 • \ 

Wisconsin . 
• * „ 

Legal Basis | 

The state superintendent of the -Wisconsin department 

of -Instruction is 'charged as follows: 

43.03 General duties of state "superintendent;, 

* 1. Promote, j assist and plal) the organization,* 
development and improvement , of school- 
library media services to provide, the 
resources needed for teaching and learning 
in the schools; 

^2. Plan and coordinate school library media 
services and promote inter library cooper- 
ation arid resource sharing between school " j 
library media programs and other libraries; 

3. * Coordinate and pr^mo€e the development of . '* 

regional organizations for interlibrary 

cooperation and resource sharing among all 

types of* libraries; • • "I 

'• * ** 

4. -Establish procedures necessary fdr the 

internal administrative operation of the 
f division. ' 'L— _____ 



43.05 General duties 7 of £ the division: 

I'4r 



1.* .Coordinate and conduct continuing education. 
- programs for librarians of 4 school library 
media programs, public libraries, public - 
library systems ai^d institutional library 
' programs; ^ 5 

2., Assist, as 'deemed appr^opriafce by* the ' 

division, in theN recruitment of pefsonnql * 
for school library media programs, public' , 
libraries and- public library systems; - 



R2 




3. Provide professional and technical 

advisory, consulting and , informational 
services to assist: # •< 

a* school districts establishing, 
maintaining or expanding school 
library media programs and facilities;^ 

bp public libraries and communities 
establishing, maintaining or expand- 
ing public libraries, public library 
systems and regional 1 resource centers 
and their v governing bodies ; . ■ 

d State agencies 1 and officers; 

d. Institutional library p-rograms •/ ^ 

4/ Collect library statistics and, conduct 
studies and surveys of libraiiy 'needs 
'throughout the state and report and . 
publish the findings. The research shall - 
be coordinated with state-wide library 
planning ; - « * - ' 

5. ' Recommend and distribute standards for school 
. library media programs ; . *. * t ^-~^*v • 

6*' Maintain a library tq^supplement the col- 

lections of 'public libraries, public library 
" 1_ systems, .regional resource centers and other 
s of -libraries * with specialized materials 
and information, sources £hat are not apprjD^-^ 
pz;iately held "by ,such liifearies/^^srtems or 
centers and "are" got readily available. from 
other resource providersy and to provide / t 
-^library lending services^tp ?tate government"^ 



O^Ajmuarlly, within 40 days after December .1, 
the state superintendent- sjrall' ascertain, the 
aggregate* amount of .all moneys received" as income 

the Common school fund prior to that December 1 
and sjjAll apportion such* Amount to the school 
.districts in, proportidft to ttte numbe^;of* children 
'residentjyie^e^^ and 20 years, 

--"Stfown.,by the ceiisus^ifb 



report. certif- 



All moneys ^apportioned fromjti 
f.und .shall be fexpended^^ library 
ikiok& J and 6^ea^-4iro^fuctlonal materials for school 
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libraries, but not for public library .facilities 
operated by school districts --under s. 43.52,. in 

les prescribed by the state 
superintendent. - Appropriate records pf such* • 
purchases shall be kept and necessary reports 
.. 'thereon shall be made to the state superintendent. 



43.72 Library" exchanges./ School library books . 
and other instructional material belonging to 
one school district may be loaned by the school 
board of the district to the school board of 
another school district for use in the school 
library of that school district, in consideration 
of school library books and other instructional 
material similarly loaned in exchange thereof. . 
(Wisconsin' Statutes, 1979-80) 

Organizational Structure , 

The Bure%u of Instructional Media Services is .one 
of three bureaus which mak» up the Division for Library- 
Services. The Division incomparable to four others',], " 
Financial Aid Services, Handicapped Children, Instruct 
tional Services, and Management Planning and federal 
Services. The Director of the. Bureau Reports to the I- 
■Admini-strator of the. Division %ho in turn reports 
directly to the Deputy State Superintendent". ' 

Personnel , * " 

* <* > ~ 

- • The Bureau's consultant staff consists of three- 
persons', one' of whom" is the "^Director ." Of the two others 
one is the "Supervisor of Instructional Media Programs," 
and one is/the "Supervisor or Instructional Media and 
Technology." An additional professional is ' employed as ' 
"Coordinator" of the Wisconsin Dissemination J^Toject. I Sh 
is assisted by a professional "Librarian." 



Educational and experiential requirements are based, 
on' the job description. 

■ One position is federally funded, while two others 
are state funded, positions in the Wisconsin Dissemination 
Project are funded with Federal or grant monies. 

. Functions * 
^ Tl^e purpose of the Bureau ofjSchool Library Media 
Programs is to maximize the effectiveness of educational 
media programs in meeting user needs in all schools of 
Wisconsin. Fulfillment of this- .purpose comes through 
the following- functions: leadership,, consultation, 
supervision.- Broad objectives for each of these functions 
follow: 

Consultation 
Evaluation .of existing media programs; 
Promotion of appropriate budgetary practices for the 
development and support of media programs;' t 

■ Identification and dissemination of promising media * 
programs and practices, including those with media special- 
ization; , , , . - . - 

Promotion of network cooperative activities; 
PromotioA of effective utilization of instructional 
materials;-. . / m = -> 
■ Promotion 6f effective' utilization of broadcast 

4 * , / 

f * * , • ' 

educational television and radio; » 

Assistance in developm^ht o£ school media policies^ 



Technical assistance in federal proposal writing;' 

! 

^ Assistance iri designing l or remodeling media-center 



facilities; < . \ I . 

- I 
Readership f 

Establishment 0$ statewide priorities, objectives, 

• -j ? 

IbngV range plans; , 

Development and interpretation of recommendefd standar 
for school "media programs; 

. Compilation and dissemination of s4:atis*tics, related 
to school media prograjys; 

•Prpjnot'ion and development of. pe'rtin'ent research; 

Initiation of strategies- for schools in* dealing with 
problems of censorship;" . • / 



. Initiation* and promotion of continuing education 

programs; v ■ - . • \ 

Development and -encouragement of systematic public* 
.information, programs at state and local levels; 

Promotion of media and technology 'development through 
articles, publications, and medf& /presentations; 

Participation* in tHe planning .and promotion of 
activities of professional *uedia organisations and other 
education organizatioAs on a state and national level. 
.' Supervision • * K * 

X 4 

t Development and interpretation of-mandatory policies 
and stiandardsV" 

Assistance. m implementation of Section, 121 . 02 (j); 
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• » 
I * 

Establishment ofLcertif ication requirements; 

Evaluation and approval of library science, audio- 
visual, and teacher education programs in public and 
private colleges and universities; • 

Development and participation in continuing 
education activities; 

Review and approval of ESEA IVB project proposals . 
in media; ^ * 

On-site review of ESEA IVB and IVC projects in media; 

Assistance in the administration of the Commony School 

Fund 

' Activities * ■ «, - 1 " * 

The Bureau oft Instructional 'Media Programs reports 

i l * 

a major new activity whicl^ is the provision of information 
Through the Wisconsin Dissemination Project, the Bureauv 
retrieves " and delivers information to assist educators 
in making informed decisions and selecting practices and f 
materials which will improve the quality of education in 
Wisconsin. The information* network is administered 
through six .regional service agencies, 'a computer 
searchable data base of Wisconsin materials is being 
developed and. can be tapped through the regional agencies. 

In addition, the more traditional activities consist- 
ing of *>n~site reviews,- consultation, inservice programs, 
development of guidelines and standards, * analysis and 
reporting of statitics ai>d neecjs assessment continue.. 



Specific examples, of some of the activities reported 
include an annual conference for district .media directors 
involving' approximately 350 persons, a three day workshop 
to introduce the use of microcomputers, a series of six 
inservice programs utilizing the educational telephone 
network, and preparation of Videotapes related to copy- 
right, selection^ and the relationship of the reading 
programs to the instructional Materials center. Numerous 
publications a^e made available including 'one related to 
^resource sharing and cooperation, a packed dealing with 
censorship, upgraded standards accompanied by a planning. 

guide, a semiannual newsletter School News , the bimonthly 

V 

Wisconsin Library Bulletin and the monthly newsletter 

Channel DLS . _ ^ 

* ■ ^ • ■ 

Analysis and Comparison of the Data • 
* - ■ 

An historic 1941 publication of the u. S. Office of 
Education presented a , digest- of all state laws then per- 

•taining to school libraries-. Of the nine states included 
in this study, Florida,. Iowa, New York, and Wisconsin were 

^reported as having specific laws related. t6 the admin-, 
istration and supervision . of school libraries by the 
state education agency.' The laws 6f Maryland, in addition, 
to the four mentioned aboye, prescribed responsibilities 

* \ S 

related' to the selection, care/and use of school library 
books. Laws of Iowa/ New York,< Oklahoma, ,and Wisconsin 
authorised the appointment of /librarians 'wh^le Florida, 





New York, Oklahoma, and Wisconsin had laws requiring that 
librarians be certified. Iowa and Maryland had provisions 
for 'teachers to act as librarians. The study reported 
that Florida, Maryland, and New York had constitutional 
provision for the establishment of school libraries at 
local education agency level- Provisions for financial 
support (either~t?ermissive or mandatory) were made in 
Florida , Iowa , Maryland , and Wisconsin . (Lathrop , 1^ 4 1 ) 
The more recent Mahar (I960-) — s-tru dy in ^ioa^ted-^that 



Alabama, Maryland, and Wisconsin were among the fifteen 

states in which responsibilities for school libraries. 

were delegated to state education agencies by specific 

laws. Florida, Iowa, Maine, Maryland, New York, and 
• • • 

North Caroliifa were reported to have general laws pro- 
viding for state board regulation. Oklahoma was reported 
to be one of two states in which the ^tate had no legal 
basis for exercising authority for school libraries. 
-As repotted, in the earlier study Oklahoma does, however, 
have r^esporisibility related to certification of school - 
librarians. According to Mahar, Florida had provisions 
for state aid for both school librarians and*school 
libraries while Maine, North Carolina,- and Wisconsip had 

provisions for school * lib.raries only. 

1 

Little new^legislaticpn. pertaining to ' school library 
media programs has be'en enacted in the last two d'ecades 
in. the nine states studied.- The most noteworthy changes 
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which have occurred fall into two categories, (1) provision 
for direct state aid, and (2) either permissive of / 
mandatory legislation providing for cooperative efforts 
at local, regional and state level. 

Alabama, Florida anc^Oklahoma have' recently enacted 
legislation providing for direct state aid to schools. 
The second major type of legislation pertains to laws 
which* have been enacted for the purpose of promoting 

cooperative efforts among school systems and/or othe£ 

/' 

types of libraries. Legislatures in New York, Iowa -and ■' 
Oklahoma have enacted laws which .either require or penrftLt 
the establishment o'f regional education agencies. The 
Iowa system is we \v developed having 15 such agencies. 
Specific, regulations require, that the agencies, employ x 
professional media specialists, h,ave a media center and • 
provide such materials as -are requested by thk s local 
education agencies. 

Regulations pertaining to the provision of library ' 
services in the regional centers in the states of New* York 
are not so*, specific. Of the forty four regional agencies 
(BOCES) , forty two are reported to have educational", media 
projects in operation. ^ A number of' the agencies* also 

provid^ library services through th^ SHOESTRING Grants 

• * ■* 

« 

which are administered by the school library/ bureau,. 

To summarize, all* suites d^/defega^^fiame responsi- ' 
bility for the supervision and administration of library ^ • 

• • < -v 

* ♦ ♦ ' • 
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media programs to the state education agency. These 
include program admiVistration', leadership, ' certification, 
.development of guidelines arid standards, and curriculum 
development. - • 

Six of the nine states provide direct state aid in 
some form. H » 

The present organisational structures of the nine 
Wate departments *of education place the units responsible 
for the "provision of library media service in a number of 
areas within the State Department of Education. Maine, 



.sconsin es^h 



Maryland, . and Wisconsin each have divisions which 
provide ^multi-type library* service. School library media • 
services are administered £ferough these units. • 

Alabama^FiQ^ida, Iowa, New York, .and North Carolina 
have somewhat similar organizational structures in that 
ttife units with primary responsibility for- library media 

services are within the areas responsible fox instructional 

\ - 

services. The North Carolina unit provides, howev^i>, much 
more comprehensive service including med^.a production 
and support services, a state educational centner, and 
materials review and evaluation. 

The Library Resources Unit 'of the Oklahoma State 
Department ^.cJf Education" isPa V^ctrion-of'the Federal 
Programs Office. Another unit which' offers some service 
related to medi^ is in the instructional division. ^ 
\ When present organizational structures are compared 

•• \ \ '91 • . ' 
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with those discussed by Mahar (1960) and Carter (1971) 
one notes a number of changes, particularly .between .the 
Mahar and the Carter Studies . Table I compares the 
placement o*f the library media units at the time of the 
two previous studies and at the present. 

TABLE I 

K Comparison of Placement of Library Media Units 
\ in the Nine states Surveyed I960, 19 71, 19 81 



Within unit 
Responsible 
for 

Instruc tion 



196C1972 



1^81 19 6cll9 7j|l9 81 19 6019 7l|l9 81 



Unit Directly 1 
Responsible 
for Library/ 
Media 



Unit of 
St ate 



Library 
Agency 



Unit Respon- 
sible for 
Federal , 
Program 



196dl97]|l931 



Alabama 


X 


Florida 


y 


Iowa 


i 


Maine . 


i 


Maryland 




New York 


X 


N. Carolina 


X 


Oklahoma 


- 1 


Wisconsin 





/ 



X 2 

X 
X 



X 



X 



X' 



X/ 



X 



X 



^o.Unit 3 

LM Unit administers ESEA Title II l or ESEA Title IVB 
'The Mahar study revealed that placement of the units in . 
divisions of instruction was most prevalent/ -indicating 
that professional opinion leaned toward this administrative 
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structure because of the necessity to- work closely; 
' with other instructional supervisors (p. 11) . 
\ J .Carter's study indicated that ^he greatest amount 
^-tJx reorganization occurred betwetn 1965 and £96 8, probab^ 

due to the advent of ESEA (p. 64) • For example, Oklahoma, 



Maine, and Iowa, which had no library supervisors in I96 0, 
created library supervisory positions at that time. 

Anotlrer factor which influenced the change was the 

* o - 

emergence of the unified media concept, which brought | 
about the re6rganizatiogTof both the Florida~and the 



North Carolina departments in 1966. 

Data from the state of Florida reveal that the state 
department was a<?ain reorganized in 1973. The reorgani- 
-zation resulted in the separation of the 'majority of the 
units having, responsibility for library media. Other - 
units which had been reported by Carter to have| employed " 
additional consultants under E§EA Title kl and to ^ave. 
assigned duties related to Title II to the library unit 

'have gather lost or reassigned these positions. For 
example, the „North Carolina Mnit .no' longer has the 
resppnsibility |or the ESEA program. • 

' The degree to which the organizational structure ^ 

^provides for h. complete ra^ge of services varies from 
state to state. Based on historical precedent- arid the 
trend toward the -unified media concept of the sixties*, 
orfe might expect such units, in addition to providing . 



v 
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^leadership/ consultative and regulatory services, to, 
administer instructional television,] produce audiovisual 
materials for staff, administer a professional collection 
of materfals, provide infQrmatrion services to state 
department staff and to the fjL^ld, and collect and 
disseminate data. The administration of federal and * 
state aid programs related to" library media services 
• might also be assigned to Such units. 

i 

Of, the nine states studied only Maryland and North 

* . ' ' _i _ _ 1 

Carolina enc^ftpassed^a" majority of these services "and 1 

programs within the library media unit.. Table II \ 

provides a graphic picture of the placement of % programs* ^ 

within the various state education departments^ The , 

only service offered by every library media unit falls in 

the historically precfedented area kf leadership and 

consultation. Only one £hird are involved with ins true- 

** " . ^ 

— tiprial television programming,^ and four in materials" 

production. The professional collection ,and the ^provision 
of information 'are assigned to, other units, in about two. 
thirds of the states. Adtflfcistratioiv of ESEA Title IVB 
'is assigned to fewer than- one half of *the • units . - 



TABLE II 



The Organization of* Services and Programs Related to 
Library Media in the Nine States .Surveyed * 

l/ 



Function " 








State 












AL 


FL 


Ia 


.ME 


Mb: 


NC 


NY 


OK 


WI 




4 * 

Professional Materials ' 
Center 




c 


b 


b 


a 


a, 


b 


b 


_ b 




Computerized Information 
Service * , 


b 


b 


b 


b 


a 


a 


b 


* 

■> 


a" 




Media Production 




b 


. b 


a 


a 


a 


b 


b 


a 




Instructional Television 
Programming^ 


* a 


b • 


c 


a 


-« 
b 


a 


b 


b 


c 




; "Regulation State and/or 
Federal Aid Programs 


'b - 


b 


b 

! 


a 


a 


b 


a 


a 


b 




X 

Certification 


4 


b . 


b 


b 


b 


b 


b 


b 


b ' 




Accreditation 

« * 


b * 


c 


b 


b 


b 


b 


b 


b 


b. 




Data Collection-^. 


a 


a 


a 


b 


a 


a 


a 


b * 


• a 




Leadership /Consultation 




a 


a 

> 


a 


a 


a 


a 


a 


a 


* 


Dissemination 


a 


b 


• a 


a 
*— ■ r 


a 5 

♦ 


la" 


a 


a 


a 





a function' o'A unit } 
" b - f unctduon ofjanother unit /in SDJB 
/c - function of unit- outside SDE 



Personnel in the nine states hold a variety of title 
Predominant among t^em are "Educational Consultant' 1 -, " 
"Educational Media (Consultant, " "'and "Educational Media*" 
Specialist." 'One state ^designates staff as^ "Library ' 
Media Goordinators" while fnother uses the 'title "Asso- 
ciate, School Library Service." In several of the states 
specificity of role- is designated by a wooing title for 
the position.. For example, in North Carolina all • . 
positions are classified "Educational M6dia Consultant" 
with differentiations in positions being * specified by 
the work area i.e., Media^ Support -Services, School 
• Television Programming and Utilization; • and Materials " 
Review and Evaluation Center. Education consultants in 
Wisconsin Bureau ' are designated working -ti£les by ' 
specialisation such "as . "Organisation, Networking anil 
Certification Specialists, !l and "Instructional Media and ^ 
TechnolSy Supervisor." 

Tho^e persons with responsibility foA .directing the • 

J : ■ • ■ \ ' : ) s ' . * 

t library irtedia-Junits are designated, as "Coordinator", • 

"Program Director," "Administrator," or "Chief." None 

of these persons serve directly tinder the- state superin- 



4> 



"tendent* Some do serve, however, undet - an assistant • 

state -superintendent*. For example : , In both Wisconsin' and 

Maryland the units " are within V lah'b&r state unit -* 

- ' • - , i ^ 

responsible for multi-type libraries; .the head of which * 

,is dn assistant state superintendent, ^ 
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Table III indicates that a' number of professional 

positions- in library media units vary from a low of one 

. in I ova to, a high of 20 in North Carolina.., .These figures 
9 * • , 

are, however, somewhat misleading since personnel, yrho 

perform services similar to 'those performed in North 

Carolina's Educational Media Division are dispersed 

throughout the department in several % qf the sta^s. 

Florida, for example, has^ only- three consultants serving 

in school library media services but has three consultants 

who work in the area of instructional television, 'at 

least four consultants supported Ijy technical^staf f v 'in 

graphics and audiovisual production and tKree professional s 

* working in the Public' School Resource' Center, while yet 

another group gathers statistical data. Each of these 

** * ° 

groups of consul tan ts4 work in separate division^' within 

the department, diffusing the work ovter five areas. 

Personnel are paid from on$ of two sources - state 

6r federal funds. With the* exception of ftfcrth Catoliha 

and Iowa, each state p'ays one 6r more consultants with 

, federal moni'es. Several of the positions are funded 

. - * ' : 

using- , administrative monies* allocated for ESEA Title IVB. 

Administrators^ of several units" indicate that ; with -the 

inception of the block grant program, 'positions may be 

* lost. ' ' * . ' 

Professional personnel in- the majority- of £he.un;Lts 
are required to have a minimum of -a Master's Degr.ee. 
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TABLE ,111 * • 

Professional Positions in Library Media Units, Salary 
•Source, Educational Qualifications of Personnel in "the 
"Nine. States Surveyed , / 





Total Number 
Professional 
Positions 


Nunber 

Positions 

Vacant 


Total Number 
Paid 

.State Funds 


Total Number 
Paid • • 
Federal Funds 


Miniiriurn * 
Education 
Requirement 


Alabama 


"5 


:1 


4 


0 


Master's 3 ' 


Florida • 


3 


0 


0 


3 . 


Master' s a 


Icwa j 


1 


0 


1 


0 


Master' s a 


Maine 


•3 . 




1 


2 


Master 4 s a > ' 


Maryland 


6 . 


• 0 • 


3V 




MLS a ' b Y 


* N Caroline 


20 . . 


* 3 . 


/ 1*7 ." 


C • 

* * 


Master/ s a / d 


New York 


8 


. . l" 


2 




faster 's a 


Oklahona 


3 


0 


. 1 


• 2 v 

1 

3 


Master's 


Wisconsin 


,5 ; ' 


0 


2 


/ 

Master' 1 s 



! 



s a - previous experience '(varies from state to state) <<r. 
b - or equivalent' t ~ 

c - ESEA Title \f funds for strengthening state agencies \ 
j are used to. supplement state funds 

d - Educational Media or Library Service ^ / ' 



Several specify &hajt the degree .must be an MLS or its . 
equivalent / while ^thers require that the degree be-in- 
the area of educational media, Twc* limits will accept # 



• lower 'degrees depending upon ^the ^particular assignme 
In most instances" personnel are a^so required to have * 
same experience /in -the work area .with the- usual require- 
merit' being a'mi/niihum of three years, Administrative 

7 ' . ^ * ■ • ' - ' . 

personnel m&y also be required to have previQiis _ ^ J 

administrative ^xperi^nce-. f - * ^ 

' Statdmen,t^ describing ^the functions ,pf ,eacfi cff the • 

.library, rtecji^ unitsVi-n the nine j^tite^ v^ry/ considerably-; 

' * n! ' * ? * * 9 * 7 ' " ' * \ * j ~* ' * * * 

Wh;efr analyzed, , Jiov^V^r^ the : majbr "function's appear to' be 
■ . - • . < , • ' • • . v # 

those • leadership functions generally attributed to state 
departments" of education planning and development, 

• research , v -evaluation^nd* dissemination; advisingand • ' .* 

* * * * " I ft > 

consulting, and* inservice education, 'in -addition, a -* 

' \ 

number" of units are 'charged with" certain regulatory 
functions in connection with accreditation Vnd certif ica- 
tCion and state and^federal 'program administration, 

* .. / . , ° ' ■ ■ \' \ • 

A numb6r of the units ^ in keeping with the trend* 

toward,' accountability; have* further refined the functions 

into measurable performance ' terms establishing objectives' 

* » • 
and detailed plans for each years activities. 

Objectives generally fall into the categories 

previously discussed. Samples of the 'objectives, broadly 

* i * 

categorized/ are "as follows-: . 
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Planning and Development 

. Enhance the education of students in grades K-12 by • 
encouraging the development 'of ■ quality library -wedi a ' 
programs in 'Oklahoma schools'. ' ' * " / 

Promote and strengthen the development of effective 
K-12 media programs - at- the .building and district levels '* 
through work with district media directors.. ' . ' i 

Develop and distribute appropriate .standards , surveys'," 

- ; - \ • - .' .. • : 

s, newsletters,, handbooks / "bibliogra-* 
■* . • . - , * 

phies ox^ audiovisual presentations for media program*, and ' ' 

• / • * • ' • > ' * . » • • ' ■ 

personnel' (with wider distribution -where' instruments will ' 

'be useful, to other, individual "ox?" library' agencies..) ' ' : " 

Participate in development of state public awareness 

' campaign, related to education* and the role of educational 

media and technology in the school program/ 

Examine existing certification- Requirements for* 
♦ / 
edudational media personnel and, propose changes necessary 

for program implementation. * ■ . % 

Advising and 'consulting ' \j 

Provide cbnsultaht services in iibrary media to 
LEAs ,bn request or as the need is "determined either 
on-site, by telephone or by letter, « " 

Provide technical assistance to .schools and school * 
districts for correction of deficiencies identified by 

program # audits and reviews through on-gite visits and ' - ' 

/ ' . \ 

provision of information and materials. * ' : * 
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Provide guidance to media specialises regarding 
the use and application of microcomputers both for direct 
instruction of students a°nd for library operations. /. 
Research; Evaluation and Dissemination ^- 

Collect and disseminate to schpol districts inf6rmation 



concerning new trends in media management, laws relating to' 
media services , • automation, collection development, and 
media skills development. 

.\,Coiidtict a ^study' of existing district level library 
media services and develop plan for provrsi'on 6f services 
in un-served areas. ' , / 

Compile, publish and disseminate Monthly .-Calendar and 
.Quarterly Calendar of conferences 1 and meetings. 

Provide useful information /regarding access to ' 
resources to educators in addition "to media specialises. 

Analyze school library media data; collected by 
Management Information Services,, recommend policy and , 

.operational' changes in schqol library media programs 

\ m 
based upon the analyses, and provide for dissemination of 

. ■ • > ' ' ( 

the analyses. 

* * ♦ *• 

♦ * 

Iriservice * 

Provide consultative" services and inservice training 
.through semihars y workshops, conferences, ^on-site 
visitations 5 arid similar activities. 

Provide a .program £or school teams '(media specialist/, 
principal, curriculum specialist/teacher) in schOQls " * 
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without benefit of district media supervision to visit an 
^ exemplary libtary ittedia program in order to st^an^then * # 
administrative concept of media services • % * 
Regulatory and* Administrative - < * . * 

Assist in the implementation and evaluation of * • 

Title IV. . , ; ; ' ■ . • 

' ' « 

- Coordinate thQ Elementary Library Media Improvement , , 

' ■> * * 

projects. 

Participate on evaluation" teams for the Southern 
Association of Colleges and Schools Accreditation* Teams . , 

Methods by which the objectives are implemented Jl ~ 
include a variety of activities . Among thesd are op-site * 
visitation; conducting' local, state and regional workshops; 
publication of information; data • gathering; participating 
in and providing leadership to state, regional and 
National professional organizations; participating in . " 
state department of education, staff meetings and conferences; 
meeting with and advising legislative delegation3; serving 
*on review teams for regulatory purposes; developing *> 
application iorms v , guidelines, etc.; replying to corre- 

i 

• spondence from fc^tizens, educators, etc.; reading* and ' > 

viewing,^ and . evaluating materials; and public speaking. 



/ 

When Activities 
nianner similar »to tha\ 
operational , regula'toi 
that fjew of . the .units are invol^ 




d are grouped in^a 
in her 1971 study — 
, it is apparent 
in operational and* 
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regulatory fcasks/a finding of the Carter study. The* 
principal- regulatory activities related to accreditation 
and - certif icatiorT~lre usually assigned 4 to other areas 

within the state education department. For example, 

^ **"* > . • ** * * 

in Alabama certification is a fundtion pf the Division 

of "Regulatory Servicers, as is school accreditation. The 

• ' * . ■ ■ - • 

Iowa State DeparlShent o£ P.ublic , Instruction does not 
accredit schools per- se but ^does work in cooperation 
with the foorth Central Association. .Teacher 'certification ■ 
in fowa is a function of the Teacher'>Education and- 
Certification-Division'; In those units having, respon- • 

sibility fpr administration- of state' aid (one) or* ■ 

/ / * 

ESEA Title 'IVB*iffid/'or C (-four) 'regulatory functions are 
the same as 'those* reported in the Carter * study . " 

I . The -bulk -of the! activities reported fall into the * . 

* * .* • 

area of* leadership/advice/corisultation. Consultants in > 
all areas appear to spend a substantial portion of their 
time in the afield. Field activities may, .include on-site 
visitation, dn'service programming for lqfcal 'education 
agencies and institutions of higher education and conference 
participation. During on-site visitation th^ consultant 
may 'evaluate programs and serviqes, 'give advice on 
program .development, participate in curriqulum development, 
assist in facilities planning, etc. . 

S^rvipes , performed'' by the .consultants iji their of- 
fice usually center on planning and .development as consul-,. 



tants. review guidelines, collect and analyze data, develop 
•curriculum., and serve on committees or -task forces . of "the 
depar\jhent. A major portion of their time may be spent 
developing publications related to the library media • 
program either alone or in concert with othe? state, 
departments units or prof essional groups. 

The dissemination of information ' is "an important 
service of all nine 'library media services units . 
Materials developed by' the units fall into six categories. 
Those directly related to the management- function of * 
school ^libraries include:/ 

1. handbooks and guides for managing and organizing 
centers, materials and equipment; 

2. , scheduling facilities planning guides; ' 
7 3. model selection policy statements; 

4 . guides. ' to . the selection of audiovisual equipment; ' 

5. standards for media programs; 
6* planning.- and evaluation guides; 

7. ESEA Title IV guideline's; ' ' 
# 8. directories of equipment dealers. > . 

* ' • 

\ Those related, to the provision of service to students, 
teaohers, and administrative personnel include: ? ■ 

1. bibliographies (state materials, materials about 
the handicapped, materials correlated to the basic, skills 
programs, remedial materials, professional materials, etc.); 

2. - instructional television guides for programming; 



3. guides to the use of data bises; 



4. catalogs of materials available in review. and < . ^ 

* * 

evaluation centers-; / 

5. catalogs of jnaterials available frpm state -media 

centers ? , s 1 

Those related to the instructional function include: 
1. curriculum guides for library media skills ' 7 

instruction ; * * m 

•< • 

2.. bibliographies; 

> ' 
- % 3. v activities guides . ' 

Those related to %he dissemination function fall 
"into six categories: - 

« * f 

1. annual reports (statistical); 

- - ■ * • -V 

2. research- reports ; 

3. promotion of service (relating library .media 
programs, to curriculum); , 

4. public relations (administrators, .teachers, public); 

5. , newsletters, periodic publications for library * 

media specialists; 

V ' ' 

6V ' directories of library media .personnel, libraries, 

regio/nal centers. * * ^ 

Those related .to professional .requirements "and 

development include: % , - 

.1. certification! guidelines ; 

2. announcements of inservifce programs, etc- ; \ 

3. job descriptions. * \ 
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^ Those related to planning and development .include: 
!• • master plans for multitype' libraries ; 

; "I * * • *' " 

2, plans for the development q£ the unified media 
concept ; *,"'•"* 

3. * meeting information needs. ! ' ♦ »^ 

«• Th«f largest number of materials* examined were those' 

4 in the areas of- management, instruction, 'public relations, - 
. \ and , regulation. Approximately one half of ' tfie states 

studied submitted statistical reports either about 

* ■ . I 

libraries generally "or related to data 6ollected 'for 'the 

evaluation- of ESEA .Title IV. r Approximately three' fourths « 

of the nine library media units do,"* however , state that, 

the^collectipn of statistJ.es is a function o£ the "unit.. • * 

' * . ■ \ , " " ' 

Several states now provide for non-tr aditional methods 

\ for dissemination of information. Responsibility for thi$ 

'* « service, however, does not always rest with the.'unit ' 

9 ' * 9 * 

m responsible for, library media services. * ' 

While it? is not possible to compare accurately the 
- dissemination ffcmotion 'of the nine states studied* to the 
earlier Mahar (1960) and Carter (1971) studies, dissemi-* 
nation appears to bej a continuing concern of library 
media units ,withih state education departments. M^har 
stated "an" important function of state departments" of 
education is the provision, of formation concerning 
school ..library service to librarians, administrators, 
teachers, and others interested in^its development." <p. 25) 
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H^r report indicated many of the ^me types' of materials 

- 2_ • " ■ . ^ * \' * . 

r *~\ were disseminated, Srimary^ among these were brochures,* 

handbooks, manuals*, periodic w bulletins' .arrtf booklists., 

1 and bibliographies'.-* She reported that * the collection of 
\ „ „ * • 

statistical, inf&rjnation was often * the function of the' 

r 9 state department*' research* of ficer or personnel from the 

• * . ° 

4 . division of instruction. About one half of the state 

* library supervisors employed were' involved in the 

- i " • // ' ' * < % - 

, ' V collection* and dissemination , of statistics. T M 

. - . ; . t n x ; 

■A . • 4 • Carter ' indicated that 61* of 78 school library 

9 ~ , ' * , " ' 

( supervisors suweyed reported the preparation ^nd 
f dissemination of bibliographies, brochures, bulletins, 

v t and /newsletters; Thirty nine of the 78 •cQriected , 'a(id ■ 

v * , disseminated ?tat(Lsti£al ^report%l Based on her data , 

• * ' ' I .' V- . i *• * J. • 
, , she indicated that "the collection an<j dissemination of 

information appeared^ to «be nominal" '(p* 10 y , referring 

\ to. the 'fact that only orie half of tfhctee surveyed engaged 

'in statistical reporting. ^ 

Examination of material submitte4^to the researcher 

, ,indicates that the trend/of dissemination followed in 

* : 1 ' the. two previous studies' has changed measurably.' ' A 

bibliography of Selected state publications is appended 

\to .the report. (See Appendix' III) 

Summary v ' 

* f • " \ 

Information collected from the nine state education 

^ agencies in the' sample study indicate the following: 

\ 
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'• 1. that with the exception -of one or two states, '•• . 

. the state* education (agency 'is extremely limited in* its - ' 

'ability to mandate 'library programs which meet ektablis'hed 

criteria. A1J. states have certification requirements for" 

teaching personnel which, usually include -additional 

.requirements for library media certification. » All ' ,' 

states , do not • have state adopted standards or guidelines , 

. for school media programs,. \ • o 

<• ' '" >- ' \ ■ , ■ <\ • ' * 

2.' Ihat -all state's do .not, mandate that schools have 

'< ■ ' 

libraries or media centers . * » - • 

• ; ' » .*»».. . * . . ,. .. 4 

., . /3. *th.at only four ofSthe nine states .provide sta f te • 

• ' .. : ». • 

aid -specifically fpr mediav^rograms at the school .level. 

Two others provide aid fo^regiorfal or area* education * ', * ' « 
.agencies. * „ ' , h • , • • 

. 4.. t$at the '"primary role, of. the liBrary^mediit 

personnel\in the nine stat'es^wi^h/the "erfee^tiSn of " • 
.those whp. administer state -or^federa-1 funds, is -.consultative 

in nature . *' ' «, ' , •" s * - . » . / ' ' 

. 5. that the- effect -of: the Remise* of ESEA Title ]>VB • 
.which has provided' funds for salaries-, suppc-rt -staff and ! - , 
travel fo^llbrary media personnel will be'^to re'dugp. staff, 
to render~many of those presently serving ineffective as 
travel and .support staff funds . are 'removed . and to reduce 
their ability to bring : ab6ut the improvement. of library - 
media programs without the impetus provided^y the funds 
and their accompanying regulations for maintenance ofv v ~" 

c . * 
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effqrt, etc. • * , * ' 

6. that the organizational structijreS^f the unit . # , 

within the state education agency directly affects .its 

. * % 

effectiveness in such matters as 'involvement in curriculum 

• / ; . * / 

development:/ input into certification and accreditation 
guidelines and standards,, and providing statistical 

data and budgetary infprmation for program support. t 

. 7. that the majority of the nine states do not ♦ 



provide coordinated s and unified* programs of library media 
'services. Units with media related responsibilities ,may 

* • a, , 

be located in as many as six" 'different sections of the 

state agency. . • \ 

8. thit the professional staff presently serving 

-in- w the^k^e* state agencies are performing leadership 

and consultative functions de^igne^to meet stated goals 

and objectives. f • * J - 

> 9. ttf&t a wide variety of activities are planried v ^ s 

• V : " ;» ^ 

and implemented by "the^taffs of thS nir*e agencies. 

10 . that little coordination with other type library ' 

agencies i's ^presently in effect. ^With the . exception of 

one or two states, direction for, networkfhg and library 

. I ' * 

cooperation is external to the st'ate ,0 educatiort agency, 

Strengths ■ w * 

i 1 * .. 

The ability of the library inedia iii£Lt of each state 

to perform its assigned task is effected by. the findings 

mentioned above. Despite these findings the staffs of, 
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sample states- have .made remarkable strides in meeting the! 
goals. Among* the strengths notedly the researcher are 
the .following: ' , ' 

1. Awareness of the .need fori, the provision of ' 
personnel to direct library- "media 4|ograms as -is 'evidenced 

' by at leVst one position' in each state' studied. ' 

2. .'Enhancement of"' the" unified' media concept by the ' 
departments as is evidenced by standards-, ..guidelines, 
etc. for ■ school library media programs. ' ' 

.3. ^ Legislative provision for direct state aid. to 
school libraries in a number of the states studied, (e.g. 
Oklahoma, Florida) - '• 

4. Staff development urograms designed to ', strengthen 
and upgrade the qualification of library media personnel 

at "local level. * I 

• < *_ 

5. Upgraded certification requirements for library 
media^ersonnel reflecting the unified media -concept. »' 

6. Provision. of regional service centers which 
.include trained personnel, media -resources , etc. either 

tll , r .?, ugh iegislative mandate or permissive legislation 
f in ^•number of the states surveyed. (e.g. Iowa, New; York) 
I^JfejgfA .statewide long range plan for -the development 
of school library media programs and services in several, 
of. the states (e.g. New York, Maryland) 

8. Systematic planning for service from the state 
education agency as evidenced) by goals; objectives, 

no • 
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activities and means by which to ev^uate." ' * 

* 9. Provision 6f data banks at £tat_VMid regional " 
levels, often accessible .'via computer. Servicfes^is usually 
free. * ' 

* 10.* Improved coordination of services related to- 

' ' ' • I 

library media ^through -realignment* of sections in some 

stlate education 'agencies . (e.g. North Carol/ina) 
*> .* 

Needs " 

______ ~\ 

Primary among: the needs observed by the researcher 
are the following: 

V 

* 1. Legislation pertaining to the administration 4 
and funding of a library media Program designed to meet 
.the teaching and 'learning -needs of the state. 

*2. , State-wide long range plans for the development 
of school library media services in each state.,. 

3. ^Comprehensive programs of research related to 
state library media statistics. / % 

Ai Unification of library media related services 
and programs within the state education agencies^ 

5. Adequate, numbers of^ prof essional* personnel to 

\ 

implement effectively the library media services program. 

6. ProTjision ^of sufficient state monies to fund 
adequately personnel, programs, and services in library 
media in state education agencies. ; \ 

7. Recognition of state agency personnel of the 
role of the state education agency in^providing leadership 
for cooperative programs, and networks. 

- ' in 
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. .Chapter III ' , • 

T A Model for the Library" Media Unit \ 
' in the State Education Agency 

Delineation of the role of the state, educatiqn agency 

, in providing leadership for the development of school 

library media program's is a 'matter of continuing concern 

to many prof essiojial , groups and to members of the education 

profession. . Over the past two decades various "groups have 

developed position statements for the purpose of providing 

guidelines for state 'agencies. However, a number of factors 

have complicated their efforts to provide workable guidelines. 

Chief among these are* the information explosion and the 

"continuous development of new ^formats of media" and .their 

accompanying technologies, 'thereby presenting the 

' / * : 

necessity for expanded concepts of the role* and , function 

• . *■ v % / 

of* the unit responsible for such service. 

The traditional positions of school library supervisor . 
and audiovisual consultant, often located in separate 
divisions of the state education agency, have been affected 
by the profession's adoption of the 'unified media concept. ' 
This concept, which embraces the' theory that -all formats 
of media integral to the teaching" learning process" are within, 
the purview of the library media- program, has brought about 
a restructuring of- library and audiovisual programs at * 
local and school level. The need to provide unified 
.^Leadership at the state level is evident and, has been • 
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recommended. by such groups as CCSSO, NASTEMP , AASL, and 
AECT. While v some s.tate education agencies have successfully 

implemented* the recommendation^, difficulty has been 

i » 

experienced by orther state educational agencies as % t;hey 

A 

have attempted to. realign positions and to provide / 

financial support for suck-lunits. Some have not yet 

*•* * * * * 

, w »* * * 

attempted to make ✓strch changes. \ 
While the l^teraturs^is replete with statements 
describing what , ^hould be 6c^ur^ing in the state education 
with regard to library media pt^gr^ms and services, few 
stages have published ca/se examples describing wha± is 
occurring. Data contained within the body of this study 
not only present the- recommendations, contained in the v 
literature but also present analyse^ of what i£ occurring 
in* ni^e state education agencies. The ^nodel which follow^ 
is based upon analyses and synthesis of the data collec-^13^% 
< The model is,based upon a number of assumptions:/^ ^ 

1. The state' is legally responsible for establishing 
an<^ maintaining a system of education through an education 
agency authorized to perform specified' functions. 

2. Among the functions delegated to the education , t 
agency should be responsibility for planning and development , 
regulation, research and data collection, advising and 
consulting, and dissemination: of information. / . 

3. School library media programs &nd services are 
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integral to the educational program and are therefore a [ 
legitimate concern of the state education agency., 

4. Adequate funds to perform the functions delegated 

/ 

to the state education agency must be provided by the- 

* i 
legislature. Funding should support both personnel . and , 



* programs. * 

5. The npst cost effective and efficient organization 

, pne .in which afll functions related to libraries and medic 
are administiarsa in one unit. 

6. A primary function of the library media unit is* 
exercising leadership for the purpose of developing long 
range .plans for a comprehensive statewide prpgraitj of school 

library 'media services based "upon' .educational goals of the 

\ 

state and its citizens. 

7. The library media -unit should, based upon ddta ' 
gathered, standards for library media programs and other ' 
evidence, make- budgetary recommendations to the chief state 
school officer for financial support* of school library 
media programs and personnel. 

8. While responsibility for the development, of 
standards, guidelines and certification requirements 
affecting library media for schools and school personnel 
may not be a function of the school library media unit, 
close coordination must' exist between the library uni£ 
and the unit 'assigned the responsibility. 

9. The library media, section should provide leadership 
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and supervisory services at the local educational level, 
which will promote the development, operation arid utiliza- 
tion of school library- media centers and the use of 

i 

various formats o^media. 

The organizational structure of the state education 
/agency within which the library media unit operates may 
tkke several' forms'. Two alternatives appear to meet the 
needs for the provision of 'library media services. The 
first which places the library media unit in the Division 
of Public School Programs and Services is based upon the 
premise that the most appropriate placement is within a 

larger uni,t of ,the state education agency responsible for 

* ■ / / 

instructional programs and service^. The second which • 

places the library media unit in an organization respon- 
sible for multitype library programs and services is,- 
based upon- two premises: (1) that all library services, 
public and school, are an educational function and 
therefore' should be tinder 'the jurisdiction of the state 
education agency, and (2) that all library related 
functions should be within the same organizational unit 
permitting increased cooperation and mope effective use 
of resources. ' 

Acceptance of the premise that all •library- media 
related services and programs should be placed* in one. 
unit within the, state education agency >( Figure I) would, 
indicate that all regulatory, leadership, and service 



functions for the state agency and the local education 
agencies would be administered by the unit's director. 

Some regulatory functions, however, »may be more 

' ' & 

. appropriately assigned to/ the agency's division charged 
"with those functions, e.g. teacher certification and 
school accreditation.; Should this occur the regulatory 
functions shoul'd be closely coordinated by the units 
involved. \ 

The structure presented in the organizational charts 
which follow portrays \the two alternatives. They are 
modeled after the structures used in the states of 
North Carolina (FjLgure II) and Maryland and Wisconsin 
('Figure III). The actual organizational structures 
used in these states may be seen in Appendix "ll. j 

The School Library Media Services unit should be 
comprised of several sections. These are as follows*: * 
School Library Media Programs and Services, Instructional 
Television Programs and Services, Media Production, and 
the Information Center. ' (Note that if the school library 

♦media services unit is a part of a division charged with 
the administration and supervision of multitype' libraries, * 
as is the case in Maryland and .Wisconsin, the' Information 
Center may be" organized outside the*- unit, enabling it to • 
provide broader service.) The nev^r technologies such as 

4 

computers should be included in the organizational structure 

v. * * 

of the .unit. It. is inappropriate "to separate any format of 



media which contributes to mdre effective teaching and learning 
^Functions as-signed to the sections within the* unit are 
depicted 'in Figures IV and V. > Suggested functions of the 
School Library Media Programs and Services section "and the, ^ 
Instructional" Television Programs and Services Section are 
those leadership and regulatory functions recommended by 
the CCSSO, the American Association of School Librarians, 
the Association for Educational Communications and jf 
Technplogy, * the National Commission for Libraries 'and 
Information Services, NASTEMP, #nd other state and national • 
• professional groups. The activities listed under the 
various functions ar6 meant merely to serye as examples and / 
are not comprehensive. * 

Figures VI and VII suggest appropriate roles for the 

Media Support Services Section and the Information Center. / 

v.' # - J 

The primary responsibility, of t;he Media Support Services 

Section is to the staff of* the state education agency. 

The Information Center m.$y serve *the staff-/ local education 

agencies, and other state governmental agencies as well as 

the public deTpending upon the organizational structure of 

the state education, a^ncy. If ,- .for example, multitype 

library service is £ function of the state education 

agency, tHe ^plfnter will .mos't- likely^ serve .all of the 

clientele listed- above . m , ' 
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The 



e Organization of the Scho^.'t|br§ry''"M6dia -Unit as an 
Integral" Component of the Stat^^^^tffpn^ Agency .-Program's' 
. ,'and Services.. , ' ^ r AL^"- *x *. 



State Boalpd^ 
of > % 
Educ^tidh * 



Regulatory 



4- 



State SchQ< 


Dl" Officer 








t 


i. 

0 0 
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School Library^ < 

Media ^* 
•Programs and 1 
Services ^ 



Adipiui^tration 



\ 



May be placed in the division of -Public Sohool Programs 
and Services or the Division for Multitype Library Services 

* ? t . 5. , ' 
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' . Figure 1 11^ 

An Alternative Placement of School Library Media- Services as 

' * • ' • ' ' . . I 

a Section Within the Division of Public School Programs and 

" ; . 

Services v- ■ , . • • ] 



Public School 
Programs and Services 



Library Media 
P r ogr am s ' & Services 



/ 



.Secondary 





( Higher 




Vocational * 




Education 




Education 




Instructional 
Television 



v Media 
Production 



Information 
° , Center 
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* 1 A Figure III 

An Alternative Placement .of School Library Media Programs As 
a Stection Within the Division for Multitype Library Service 



Division for 
Multitype Library .Service 



School Library 
Media Programs 
and Services 





Public 
Libraries • 




■ State 1 [ 
Library^ . 













School 

Media 

Program* 






Media 
Production 







Print 
Materials ' 



Instructional 
Television 



Audiovisual 
Materials 




Provides state information center which includes materials 
indicated 
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Figure IV ' 
Functions and Activities of % the Library Media Programs and 
cServrce^i Section of the School Library -Media Unit j 



PLANNING & DEVELOEMENT 

develop standards and 
guidelines 1 

'^'develop certificatioh' 
% guidelines 1 

coordinate long range 
planning for school - 
library media develop- 
ment 

make budgetary recom- 
mendations 



m-SEFKTICE 

provide programs' tb' 
library media person- 
nel, teachers, 
administrators f lay 
groups, and profes- 
sional groups 



OOORDINATiai 

develop plans for' 
resource sharing 
throftgh cooperative 
arrangements with 
public and academic 
libraries / > ' * * 

establish regional 
network- of; school 
library systems • 

* serve as liaison ,to 
professional groins 



DATA CX3LEECTICNS 

collect gdlool 
library media 
statistics for 
personnel,^ 
facilities, 
collections, 
salaries, and 
exemplary 
programs 



LIBRARY ' 
MEDIA 
PROGRAMS 

AND 
'SERVICES 




4 



REGULAHCN 

apply library, 
mfedia standards 
to pr ogr a ms 1 

apply certifi- 
cation standards 1 

abndriister and 
monitor state « - 
and federal aid 
programs 1 



DISSEMINATION 

.send materials 
to -LEAs 

provide' data 
to legislature 
and other 
professional 
or lay groups 



CURRICULUM # 

develop ■ 
media skills 
continuum 

participate 
on ID Teams 



EVALUZVJION 

assist in the 
evaluation .. 
of -programs, 
materials, 
equipment 



Goal:* W provide leadership fn^the development^ sdiool- library 
services to afford maxjinurn integration of media into the 
teaching learni^process. % t * 

"^may be -i^ liaison with other areas of the state agency 




121 



Figure V 
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IFunctioks and Activities of the Instructional Television Pro- 
grams and Services Section of the School Library Media Unit t 



PIANNING & 
DEVEL0H4ENTv - ' 

design prcgrams_ 

acquire nev - 
programs 

make budgetary 
recatmendations 



JPROGRAMMING * 

prepare programs-* 
to meet^nefedsv; ; t 

guides^* ■ .-"\*- 
broadcast schedule 




RESEARCH 

zaSbn 

exemplary 
practices \. ' 

needs "J 4 
assessment ' 



A 1 



. : &LEVISION 
»' - PFOGRAMS 
/ ' AND . 
I . SERVICES 




.IN-SERVICE ' 

teachers 

.library media 
specialist 

admirjis tratfors ' 

SEA staff 



' PRODUCTION 

produce 
needed t 
programs i ' 



4- 



* EVALUATION ' 
equipment 
materials 
programs . 
utilization 



DISSEMDIATICN 

distiriirate 
teachers guides, 
calendars , 
materials 

research ■/ t 
findings * - 

interpret needs 
to administration, 
legislature % 



COORDINATION 

serve. as liaison 
to public network 

instittttion^ of 
higher eduqation 



Goal: To provide leadership in the development, programming 
and effective utilization of .instructional television. 
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Figure VI 

Functions and Activities .of the Media Suppdr£ Services 

' * 1 

Section of the State Education Agency 4 . 



PRODUCTION 

audio materials 
graphic materials 
piqtorial materials 
printed materials 
models , , 
film 



7? 



EQUIPMENT 

supply" 

projectors;; 
recorders 
screens 
cameras 



~ MEDIA 

SUPPORT 
SERVICES- 



Gpal: To coordinate and supervise, the design and* production 
of materials needed to implement* the * programs oi the 
state education agency 

t . 

Toi provide equipment ^needed to facilitate use of 
materials by state agency staff 
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Figure VII 

Functions and Activities of the Information Center of the 
State j Education Agency * 



STAFF 
SERVICES 

prepare bibliographies 
materials evaluations 




INFORMATION 
CENTER 




materiaIs^collection 

curriculum guides- 
supplementary materials 
audiovisual 
professional 

_ — i 



PUBLIC 1 
SERVICES 



DATA BASES 

* ERIC 
Lockheed 
Dialog • 
State Documents 



J Goal: Provide print and nonprint resources needed by staff 
of -.the jstate educatiorf agency , 

Provide data base for local education agencies of 
* specialized/educational resources-/ i.e. ERIC documents, 
% state-materials. j \ * 

1 . 

Only if .part t)f state library 
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Personnel 

Personnel with varying specializations are required 

for the effective operation of the model. A full range * ' 

of competencies are required to implement the program, hfence 

the staff must include professional, technical, and 

clerical personnel* Professional staff should- include the 

program director whose grimary role is administration, 
* 

planning and development; consultants or specialists 
whose role is to provide leadership, advice and 'technical 



assistance to the state and local education agencies; .and 
technicians, who will be involved 1 in media production 
operations such as graphics, photography, television and 
printing. Clerical and technical support are needed for 
routine functions. 

The job' descriptions which follow are examples of the' 
differentiated staffing pattern used 1 in North Carolina. 
They are included 'merely to serve as -examples' of the type, 
personnel needed to adequately staff the library media * 
unit. . • * 
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Position: , Educational Media Consultant II 
(Assistant- to the Director) 

Salary Range: $19 , 47*6-$28 , 452 '~ ' . 

General ; buties: 

This position serves in" the Administrative Area of the 
Division of Educational Media; a Division (composed of 
six specialized sections)- that -functions as one 'of the 
currigular arias of Instructional Services as well, as; a: 
technical support service to ffoe entire Agency. This 
position assists the Director in carrying out the various 
administrative responsibilities of ' the Division by 
working closely with £he six. section heads in carrying 
out the missions of their respective sections, by serving 
as- a liaison for the Division with pther State 1 Agenciesy 
colleges and universities, and professional organizations, 
and by representing the Division Director oh various 
councils, bo'ards, and^prof ession^l and citizen advisory 
groups when she can not be present. 

Some major areas of responsibility include; 

4 

(a) coordinate the purchasing and accounting 
procedures for the six sections of the 
'Division including ■ the design Specifications 
for items and services that require specrai 
contracts to be prepared and negotiated.. 

(b) coordinate the preparation of contract items 

to be presented to the State Board of Education 
and supervise the execution of, said contracts 
with outside agencies and the Controller's Office. 

(c) ^ work with: the six section heads of the Division 

in ascertaining items* to be considered in the 
preparation pf continuation and expansion budgets 
for the Division. * ^- 

( , , • - ' • 

(d) coordinate the design of data gathering instruments 
and the 'administration and collection by the 
Division in program planning and evaluation 

(ej worJc with the staffs 'of the Title IV-B and' Title 
/;IV-C offices 3 to promote the jftost advantageous' * 
applications of Federal funds for media-related 

1?G ' ' - 
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' acquisitions and programs* 

y - 
(f )* 'represent the Division on the State Library 

Networking Committee in their effort to define 
and establish cooperating jDglicies for school 
library /media centers with public libraries 
and other state agencies. 

^(g) represent the Division at SOLINET users meetings 
and provide consultative services to XEAs 
interested in joining with N.C. Regional SOLINET 
Network.- 

Recruitment Standards - Qualifications : ( 

Master's Degrek with specialization in Library' Science and 
Educational Technology and a minimum of four years experience 
in Library/Media as an LEA library/media supervisor. State 
Department Consultant/ college professor iit media field or 
an equivalent combination of education and experience. 
Ability- to write and speak clearly, work* well' With people, 
and free to travel throughout the State. 
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Position: Educational Media Consultant II 
Salary Range: $17, 652-$23, 472, • 
General Duties: 

Administer' and supervise the Media Support Services Section 
for the agency which includes a production and support 
services staff of eight technical and clerical positions; 
overall administration of a professional 16mm staff 
development film collection that serves both the agency and 
individual school systems of the state; maintain, an extensive 
pool of audiovisual and video equipment for loan to agency • 
personnel and supervise the preventative maintenance and 
simple -repair of ail equipment; conduct workshops for local 
educational agencies and' agency consultants' in quality 
production -of all types of graphic and .photographic- materials 
as well as good utilization techniques for effective use 
of educational materials and all' types of media equipment. 

.Qualifications: /*. * 

Master's Degree in Education with specialization in" the 
educational media, audiovisual and graphic ' communications 
ar ^5t at leas1 r thre ® years experience in an administrative 
and/c% supervisory position in the audiovisual and graphic 
communications areas; or an equivalent combination of 
education and experience. Possession of/ or eligibility 
for Media Specialist Certification (077) in North Carolina. • 



Position: Educational Media Consultant I 



Salary Range: ^$17, 028-$24, 684 

General Dutiegr • \ ! 

Assist local educati9nal agencies in the implementation of 
effective media programs and in the utilization of all 
educational materials and equipment; cooperate with other 

, 'consultants in carrying oufthe overall "responsibilities 
of the Division which include conducting a variety, of 
staff development workshops (e.g. production, utilization, 

- media program), for local educational agencies , reviewing 
blueprints of media facilities, conducting orj'-site 
surveys of media programs and facilities, reviewing and - 
writing annotations for all types of media in the 
Materials Review and Evaluation Center,, and work with 
the telecommunications Section to promote the effective 
use of school television throughout the State. 

; Minimum Qualifications: / 

/ ' • 

Masters . Degree in Education with specialization in 

educational media and/or library science; at least' 

* two years successful media experience at the School 

level; or an equivalent ^combination of educatioii and 

experience; 'and possession of, or eligibility for, 

Media Coordinator certification in North Carolina. 

' Must be free to travel as needed across the State* 

Applicants deficient in any of the above requirements 

need not apply . 



Position: Educational Media Consultant I 
Salary Range: $17> 028-$24, 684. 
General DutieSt* 

This employee Vill have the following .'responsibilities in 
the Materials Review and Evaluation Center /-Raleigh, NC 

Review, evaluate, write annotations describing print 
and nonprint materials submitted for inclusion on 
annotated bibliographies to. be distributed to. schools. 

Verify, edit, proof annotations written by Department 
consultants ,\ educators f r£m LEAs . ■ 

Supervise typing, proofing of final drafts of 
publications A 

Assist in supervising mailing of publications.' 

Assist in training Department ^consultants, teachers, 
media personnel, students. in teacher education classes 
how to preview and evaluate materials. 

' Conduct orientation sessions in the Center,. 

Write, update, supplement evaluation instruments used 
for evaluation and selection of materials. 

Assist DPI and LEA personnel. ".in selecting appropriate 
instructional materials from the. Center's collection 
to support school curricula and concepts -taught in 
workshops. . i 



•Explain Center's resources arid services to 'visitors 
( school personnel, Department staff, publishers' and * 
producer' representatives*, college and university / 
. students and instructors . ' *: / 

Assist in supervising activities assigned to- staff ■ 
personnel in the. Center and, in the Chief Consultant's 
absence, assume responsibility for the Section. 

7 / ' 

Qualifications: _ 

SiiS2L d ? gX5? S # J" ferably M,A '* in En< ? lish ' of B.a! with 
, advanced (graduate), courses in literary criticism, grammar* 

and composition; training in use of audiovisual equipment; 

library science courses; teaching experience (-2 years 
■/minimum in classroom) on' as many grade levels/ as possible, / 
' in as wide-ranging, a number of subject areas/as possible; 

any Dournalistic experience, either writing for- or editina 

educati6nal publications; familiarity with school curriculum; 

genuine interest in reading, writing; the ability to distill 
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/Position: Educational Media* Consultant I 

(Instructional Television Utilization Consultant 

; Salgiry^Barige : - $15 / 396-$20 / 376 

. / ' / . 

General Duties: * 

Assist local educational agencies* to improve * their secondary 
education programs through effective use of instructional 
television (ITV) and other mfcdia made available by the State 
Department of Public Instruction; plan and conduct a variety" 
of ITV utilization workshops for instructional personnel and 
^school administrators; , work with other <SD$suI*tarits in 
/Educational* Media and dther divisions! injthe State Department 
of Public Instruction to integrate,, ITV programming into" their 
effort* in serving the needs -of the Public schools; write and 
edit material for the school television catalog,/ teachers 1 
guide, the Educational Media Bulletin, and other educational 
publications; conduct on-site evaluation of school television 
programs and assist in ITV utilization surveys ; review media 
and write annotations for advisory lists prepared by the 
Materials Review and Evaluation Cental. ' *\ 

• * f b • . 

Qualifications : * / 

Master's Degree in Education with J specialization in „ « 

Educational Media; -at least two years of successful 

media experience in secondary education or two years ' . 

of successful teaching or supervision experience in 

secondary Education in which IT^jwas "used* eff etetively 

as part r of t th£ instructional program; or an equivalent 

combination of education and experience • Must be free 

to travel in state as a regular *>art of this jobV 

Applicants deficient in any of these . requirements t 

need not apply , ' „ # 




• / 
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Po^.tion^ Educational' Media Technician 

Working Title; Media Technician 

Organizational Area:, Educational Media Division 

Budgeted Salary: $11,940. ' . ' ', • 

General Duties: 

•Operate and assist with maintenance of all audiovisual 
$nd office equipment in the Center; maintain inventory- 
of equipment and furniture. 

Maintain records on audiovisual materials received from 
producers, e.g., keeping logs of what is received, 
knowing status of materials- in the evaluation process, 
returning' all items to producers after review and 
'display period. (This recofd keeping is vitally 
important; will be doae by computer*) 

Lift and carry heavy loads of equipment, materials, and 
mail. 

Assist visitors in- the Center; locate materials and 
audiovisual equipment; instruct them in use of machines 
when necessary. \ , 

Assist educators with use of microcomputers, enabling 
them to evaluate computer courseware. 

Assist, with rearranging furniture * to- accomodate special 
groups meeting in the Center. '.' / 

Assist with maintenance of display collections, 
dismantling older^nes^and arranging newer ones 
on shelves. ' '( 

Type correspondence, reports, catalog cards, and 
miscellaneous items accurately and efficiently. 

Maintain storage "area, inventory supplies, and 
bibliographies on hand; organize and store special 
cartons equipped for mailing expensive 'materials 
back to producers. 

Monitor mechanifcal condition ,of the Division Vs * 
• 4 assigned station wagori 'and schedule' necessary repaiys.- 

Collate, staple, stuff and mail large volumes of material 
Qualifications: \ / 



High school diploma; additional courses in business and 
educational media' 'desirable; trailing in use and 'simple 



V ' 

maintenance of a wide assortment of office machines, 
e.g., copier and audiovisual equipment, 'e.g., 16mm 
films, sound filmstrips,' and slide projectors; audio 
tape recorders, video equipment, microfilm and 
microfiche readers, and microcomputers, and two years 
Qf work experience; or an equivalent combination of 
education and experience. 
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The School Library Media* Services 
ACT of 1975 
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AN ACT relating to library media services in the 
elementary and secondary scffools of this State. 

WHEREAS , In a- modern technological society . 
improved techniques and methods of" instruction are 
required to* meet the needs of students; and , 
WHEREAS, 'innovative programs that stress student 
progress through individualized learning- rely heavily 
on educational media; and { 

'WHEREAS , School library media* programs are 
categorical in nature because they support all levels 
and abilities in total curriculum areas, and ' * 

WHEREAS , A need exists t in the schools of this State 
for certified specialists who can fully involve students 
and teachets in the effective use of ^instructional media • 
and corresponding equipment^ in "a modern instructional, 
environment f and/ 

WHEREAS, The State has a shared responsibility for • ' 
media library development as an integral part of the 
total educational process; and 

WHEREAS? This growing nefed for specialized instructional 
■support can be§t be met by a fcombined- Statfe and local effort, 
there@e, / ' 

Kr IT EN- ACTED BY THE PEOPLE OF THE STATE OF 'ILLINOIS , 
REPRESENTED IN THE GENERAL ASSEMBLY . ' 

Section 1. This Act shall' be known and may be cited 
asr * "The School Library Media Services Act of 1975" 

Section 2. /As used in this ACT "Superintendent" 
means ■ Superintendent ®f Public Instruction. 

* "Board" means the State Board of Edupa£ior). 
"Certified Personnel" — Audiovisual Specialist, 
Librarian, Instructional "Materials Specialist, Media - 
Specialist — have the meanings ascribed to those terms 
an either the current Standards for Educational Media ' 
Programs in Illinois, as now or hereafter amended, br ' 
the certification * criteria *'as defined by t£fe Office of the 
Superintendent" of Public Instruction or the Board. « % 

"Media" includes, 'but is*not limited ta\ books > 
(exclusive of textbooks), periodickls^ pamphlets, newspapers, 
monographs, 16mra and 8miiw>films, 35mra Claims trips , slides, 
transparencies, disc and tape recordings , maps, globes, 
charts, graphs, posters, cartoons, .realia, and display 
boards. 

. • • ■ , . * . / 
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Section 3. The Superintendent or Board, as the case 
may be, shall - administer the provisions of 'this Act and 
shall prescribe such rules and regulations % as are necessary 
'to carry out the provisions of the Act. The costs of the 
administration of the provisions of this Act shall be 
included in the appropriation for this Act. \ 

< Section 4 . An advisory 'committee of members shall be 
appointed by the Superintendent to recommend rules and 
regulations for administeringxthi£ Act and to assist school 
'districts in developing plans fo/ implementation of library 
media programs. $ . * 

The Committee shall consist of 19 persons appointed 
by the Superintendent and the Board considering the a 
recommendations of -the Illinois Audio- Visual Association, 
the Illinois Association of* School Librarians, and the 
Illinois* Library Association* and shall include 
representatives from both elementary and secondary* ' 
education: 3' School librarians , 3 Audio-^isu^l 
specialists , 3 Classroom teachers, 1 Curriculum director,* 
1 School principal, 1 School superintendent/ 1- Educatiqnal 
Service Region superintendent/ 2 Educators in "the M^dia* 
Library Field' -7 Higher Education/ 2 Members of House m 
appointed by Speaker and Minority Leader / 2 Members of » 
Senate appointed^by President and Minority Leader. # * 

The head of the .Media and library Services Unit* is 
the Office of the Superintendent of Public Instruction, 
the Director of the State Library,/ - a Representative from 
the Illinois Association of School BpardS/ a Representative 
from the Illinois Association of School Business QfficialS/ 
and tlje executive Secretary of the Illinois Library* - 
Association shall act as non-voting ex-officio members.' 

The Advisory Committee shall meet at least four 
times/ a year-. ^ 

'The Advis.ory Committee shall elect) its own chairman 
and vice chairman. 5 *" 

The head' of the Media and Library Services Unit* in -* 
the OSPI shall serve as secretary and may vote to break 
a tie vote. . s ' * . 

Committee members shall serve without compensation 
but may be reimbursed for? expenses incurred as rtembfers. 
df the committee. * - 

Each actual member shall served for a term of # three 
years or until a successor is ' appointed. TerMs shall be 
staggered, . and no person shall serve for more than two/'', 
consecutive terms . ' 

The Advisory Committee shall -make recommendations to 
the Superintendent and the Board on matters such as : 

a. Establishment of rules^ and regulations for , 
administering the School Library Media 
, • Services Act of *1975 and for assisting « 

• 138 



school districts in developing ..plans for 
implementation of library media programs. 

b. Assessment of the*f easibility and development 
of operational plans for media cooperatives. 

c. Formulation of policies for the Media and 

. Library^services Unit of- the Office of the 
Superintendent of Public Instruction,. 

* d * C S£^ ification of libra ry med'ia personnel., , 
e. Recognition .and supervision of library media 
programs in Illinois schools". 



f. Dissemination of information on goals, pdlicies, 
and work of library . media services to all / 
educational agencies and the general public. ' 

g. Administration of policies for federal and 
state funded library media programs. 

h. Continued development and enforcement of 
standards for library media programs. 

Section 5y F6r school with* an average "daily 
attendance of up to 500 pupils, the Superintendent and 
>Board may grant the sum of $10,000 for ah amoved project 
for staff, materials, and equipment needed for educational 
media utilization for implementing library media programs 
including individualized learning experiftices. In order < 
to /be eligible for 3 grant, a school , district must employ 
at least one certified library media„prof essional, must 
■.roeet .library media standards as recommended' by OSPI, or 
must ^have an, acceptable plan for attaining these Standards , 
* *.. - For schools' W ith .an average daily attendance of 501 
"pupils or oyjef, the /'Superintendent and Board may grant 
the sum of $20,000 for ari approved project for staff, 
materials, and ■ equipment needed for educational medi4 
utilization for implementing library media. programs 
including individualized, learning experiences". In order 
•to.be' eligible* fjor a grant,, a school district must employ 
at .least one. certified ^library media 'prof essional, must * 
meet library, medi^a standards, as recommended by OSPI, or 
musjt^have an acceptable plan- for attaining these standards.- 

^ Section 6. A •minimum of 50 grants for schools under 
500 pupils /and a minimum of 25 grants for- school of 501 
or more pupils shall be, funded during each year of the Act. 

? Section J. Grants will be awarded for a maximum fcf 
two. years for any. one* school. .A procedure for evaluation . 
of the, program must be included in the school ' s. proposal • / 
for a grant. ' • . 

s Section '8. The Superintendent and the Board may' 
approve requests 'for /funds to be used in assessing 
feasibility-for developing operational plans for media 
cooperation. . - :\ 



Section 9. In awarding grants, consideration shall, 
be given to distribution of grants among' six educational 
.regions of the state. r *' * 

Section 10, If any provision or application of this- 
Act is declared^snconstitutional it is the intent of the 
General" Assembly that the other provisions and applications 
of this Act are declared severable • v . 

. Section 11. \ This Act takes effect July 1, 1975. 

/ 
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Addendum 



* 



v Effective March 1982, The Educational Media Divi- 
sion of the North Carolina. Department # of Public^ Instruct 

tion was transferred 'from the area of Instructional 

<a * , * > 

Services to Support Services. . The/dir N ector. of the divi- 

I 

sion was named Deputy Assistant Superintendent for the J 
area of Supplgft Services. 

The effect of the change will be to strengthen the 
position of media through direct involvement in. adminis- 
trative planning.. Close. coordination will be maintained 
with the area of Instructional Services. The incumbent 
will continue ./to direct the division as well as assume a 
coordinating role for other divisions in the area. * 



V 



,- v I- 



ERIC 



!S 5 v 



•L 



mm tarciina uspanmem or rubiic msffucu&t 
J - 



SPECIAL ASSISTANT 
MANAGEMENT 



SPECIAL ASSISTANT 
RESEARCH 



ASSISTANT STATE 
SUPERINTENDENT f 
INSTRUCTIONAL 
SERVICES 



DEPUTY 



Arts Education 
Comuni cation Skills 
Exceptional Children 
Health, Physical 

Education, Safety 

and Sports 
Matfhematlcs 

Science t c % 
Social Studies 
Vocational Education 



i 



STATE SUPERINTENDENT 



deputy state 
Superintendent 



ASSOCIATE STATE 
SUPERINTENDENT 

Regional Centers »JLegal 
Affairs, 'School* ' 4 
; Planning 



ASSISTANT STATE 
SUPERINTENDENT 
PERSONNEL SERVICES 



DEPUTY 



Certification 
Personnel Relations 
Program Approval 



1 



I 



SPECIAL ASSISTANT 
COUtJNICATIONS 



' SPECIAL ASSISTANT 
FEDERAL PROGRAMS 

I * * * 
Nutrition, ESEA-Title I, 

Veterans Education; 

CETA, Migrant Education 



ASSISTANT STATE 
SUPERINTENDENT 
SUPPORT SERVICES 



DEPUTY 



Community Schools 
Educational Media 
Guidance Services 
Humdn Equity j 
Indian Education 
Psychological 
Services 

Sofia 1 work Services 

- I' m 



i 



County and City Administrative Units 



